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1. Please enter your district number:

727

2. Please enter your district name:

Big Lake

3. Please enter your name:

Kelly Kazeck

4. Please enter your email address:

k.kazeck@biglakeschools.org

5. How did you identify new and underserved populations? What were your key findings?

How did you identify new and underserved populations?

We explored several different avenues to determine whom we serve and whom we do not serve in our ECFE program. We
began by comparing the City of Big Lake and Big Lake township demographic information to our school district and
specifically our program demographic information. We also reviewed information for Sherburne County from the Kids Count
Data Center in order to widen our depth of view, as we often have families from outside Big Lake Schools attend our ECFE
program. We compared statistical information about our city, township, and county to our ECFE Questionnaire to determine
which populations might be new or underserved by our ECFE program. Data Acquired From: US Census , Kids Count Data
Center, Child Defense Fund Data, MDE Website- MN Report Card, and EC Participant Questionnaire and parent surveys.
What were your key findings?

Currently we serve approximately 90 children and their families in our ECFE program. Approximately 1,200 children under the
age of six reside in our district. Of the children in our district we are serving about 7.5 percent of the children we could be
serving. 

According to our Early Childhood Participant Questionnaire, the predominant race/ethnicity being served identified as "White".
However, about four percent of the families being served identified as "Hispanic or Latino" and another four percent identified
as being "Asian". When comparing this to our city, township, and county data we find similar percentages of populations living
in our community. These findings indicate a continued need to maintain efforts to serve different ethnic families while making
stronger efforts to recruit new families into the program.

Big Lake School report having a Free/Reduced Price Lunch level of 27.2 percent. In comparison, about 22 percent of the
families we are currently serving report having an annual income below $40,000 a year, about 8 percent report an annual
income below $20,000 a year. These findings suggest a need for additional outreach to lower income families.

The US Census Bureau reports that 73.6% of families with children under 6 have both parents in the workforce. Our surveyed
families indicated that being a working parent made it difficult to attend ECFE classes as the majority of classes are held
during the day. Of the families we serve, approximately 40% reported they worked at least 25 hours or more a week and 60%
of the families we serve are not working or working part time. From this information we were able to conclude that working
parents are an underserved group in our ECFE program. 



6. How did you identify child and family risk factors? What were your key findings?

How did you identify child and family risk factors?

During our Early Childhood Screening process parent educators meet with each family during an exit interview and discuss
parenting and family needs. Parents are referred to different agencies when their is a need. Through this process we have
been able to identify potential risk factors that children and families in our community are facing.

Another way risk factors were identified was through our preschool program. Teachers often refer families to the ECFE
program when parents express concerns while discussing children's needs and progress during parent teacher conferences.
The preschool teachers meet with families formally three times during the school year and other times as needed. We found a
number of families dealing with parenting issues related to children displaying negative behaviors especially among families
of a single parent household or where both parents are working extreme numbers of hours. 

Working with the county and special education co-op has given us the opportunity to form partnerships where we can
mutually refer families to each others programs. Every year we have a number of children who do not qualify for Special
Education services who are at risk because they are often struggling to be successful in their classrooms without additional
services. in addition, surveys from our local child care providers indicated they have concerns about children with special
needs and they are wanting more help in understanding the referral process. Demographic information about our county and
specifically our school indicates about 12% of our population qualifies for Special Education services. We know that not all
children who are referred will qualify and so just being referred can often indicate the possibility of risk factors.

We looked at family structure information for our community to see if it might indicate any risk factors and found the number of
single parent and young parent households are on the rise.

What were your key findings?

We are finding there are growing numbers of families dealing with issues which may be considered risk factors that extend
beyond socioeconomic factors. 

We are seeing an increase of families being referred to our program who have children who have been referred but did not
qualify for Special Education Services. Through parent interviews we have determined we have a number of young families
with one or more parents serving in the Military, who have expressed concerns about parenting issues. 

Family structure information about Big Lake indicates the percentage of children who are born to unwed mothers is 25.4
percent. Babies who are born with no father listed on the birth certificate is at 7.4 percent. The teen birthrate per 1,000 births is
at 4.7 based on a 3-year estimate. About 13 % of families in Big Lake are reported to be single family households. Our
program served one parent under the age of 20 years old during the past year, with the majority of the parents being in the
age rage of 20 – 39 year of age. These statistics indicate a possible need for services targeted to younger parents and
parents that may be parenting without a partner. 

7. How did you assess family and parenting education needs? What were your key findings?

How did you assess family and parenting education needs?

We surveyed parents in our ECFE program, families in our preschool programs, child care providers in our community, and
families that access our online resources such as Facebook. We also conducted interviews with our Parent Advisory Council
Members, our preschool teachers, and our parent educators. Additionally, we reviewed findings from the Sherburne County
needs assessment and the needs assessments of other organizations such as CentraCare Hospital.

What were your key findings?

Several strong themes emerged as we dug deeper into the different data we had collected to identify family needs and parent



education needs. The needs assessments conducted by Sherburne County Public Health and CentraCare Hospitals both
indicated high concerns for children and families around nutrition and obesity issues. Those same concerns were echoed in
our ECFE Parent surveys and interviews we conducted. Other themes that surfaced were concerns about parenting skills,
immunizations, and community mental health. Additionally, parents that currently utilize our program indicated they would like
to see more classes that focused on early literacy and early math skill development. 

In general financial concerns were often identified in the various data we explored stemming from issues pertaining to
unemployment to fees for ECFE classes and sibling care. Providing payment options and sharing information on our sliding
fee scale remain high on our list of priorities for meeting families needs.

Due to the nature of ECFE typically providing classes during the day it is not hard to determine that we are undeserving
working parents. The question then becomes how do we serve working families when our ability to offer night classes is
limited. We are developing a couple of different program ideas to help us reach working families better. 

Through the Community Needs Assessment process it became very clear to us a program that we need to do a better job of
educating our families as to how children learn through play. This was not a question we set out to pursue directly, but it
became obvious to us that a need existed indirectly through parent comments and responses. A number of times we came
across comments in our surveys that indicated a lack of understanding of the benefits of play based learning such as, "I feel
like there needs to be more learning rather than play." 

The survey we conducted online perhaps reflected what we often fear the most… People have heard of ECFE but they just
don't know anything about the program. This has reinforced our commitment to push forward with program enhancements,
outreach projects, and community partnerships that we feel will help not only promote ECFE programs but will also better
educate the people in our communities about what ECFE is and how it benefits families and communities in general!

8. How will your programming and services be tailored to the needs of families and parents prioritized in the community
needs assessment?

How will your programming and services be tailored to the needs of families and parents prioritized in the community needs
assessment?

Efforts are being made to expand outreach to new families in our community by pursuing partnerships with community
organizations like Music in the Park, Caribou Coffee, the Library, and local health service organizations. We plan to continue
to expanding our contact with new parents through New Baby Visits and Baby Showers.

In order to reach working families more effectively we will be adding monthly special events on Saturdays. Additionally, we
will be offering new night classes based off the parent surveys that address health and nutrition, early literacy, early math, and
social emotional development, which were topics of concern for families in our community. Staffing issues prohibit us from
being able to offer more night classes every week so these classes will be offered once or twice per month during the day and
evening on a rotating basis. 

Another way we will try to reach working families is through connecting with child care programs. There are approximately 46
licensed child care providers with the capacity to serve about 366 children, and one child care center with the capacity to
serve 104 children in Big Lake. Surveys were mailed out to all the childcare providers in our area to determine if there would
be an interest in developing a partnership with our program. The overwhelming response was yes! This lead us to begin
developing a plan for how to bring ECFE to family child care homes and how we can effectively share parent education
information with the care providers and parents they serve.

We are adding a monthly night class that is geared toward focusing on the needs of single parents and parents who may find
themselves parenting alone, for whatever reason, from families that have a spouse in the military to spouses that work
opposite shifts from each other. We plan to develop services for young parents by making connections through high school
counselors to provide home visits if needed and information about other classes we offer. 

In an effort to combat deterrents to utilizing ECFE services we will be examining our sliding fee scale, class fees, and general



communications and publications. Looking at aspects of affordability, clarity, and visibility in publications. We plan to re-
evaluate how we are communicating core program beliefs, such as developmental appropriate practices and play based
learning, to determine how we can better address and educate families about these important fundamental truths
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