
Appendix B3 
 

ECFE Program Enhancement Process 
Staff Questionnaire 

 
Our program is assessing the services and programs that it provides for children and families in 
the community.  As a member of the staff, your opinion is very important.  As you are 
completing this questionnaire, please remember that your honesty and accuracy in responding 
will lead to a self-assessment that is accurate and can lead to real program enhancement.  Feel 
free to add any additional comments that you think will be useful to the assessment.  Please be 
assured that your responses will be compiled with others and will be treated confidentially. 
 
Thank you for helping to improve the program. 
 
 
How long have you been a staff member? (check one) 
   0-2 years    3-5 years    6-8 years    9 or more years 
 
Approximate number of hours per week you work?  
   0-10 hours   10-20 hours    20-30 hours    30-40 hours 
 
In general terms, what does your job entail? (check one) 
    I work directly with families 
    I help with program operations 
    I supervise staff who work with families 
    Other (specify) __________________________________________ 
 
Is your position:   licensed    non-licensed 
 
How often do you attend staff meetings? ________________________________ 
 
Staff meetings are held? (check one) 
     Too frequently      Frequently enough     Too infrequently  
   
How many staff meetings have you attended within the past year? _______________ 
 
How often do you meet formally with your supervisor? _________________ 
 
My supervisor and I meet (check one) 
  Too frequently      Frequently enough     Too infrequently  
  
How often do you have the opportunity to participate in training or inservice activities?  
 
Training opportunities are offered (check one)  (E7) 
   Too frequently      Frequently enough     Too infrequently  
 



To the right of each item please place a check mark in the column that best states your response.  
The letter and number in parenthesis after some statements indicate the corresponding Quality 
Indicator found in the Quality Indicators for Early Childhood Family Education Programs.  
 
 Strongly 

Agree 
Agree Disagree Doesn’t 

Apply 
1. Staff, parents, and community representatives are active 

participants in the shaping of the program’s goals, mission, 
and objectives.  (E1, A24-27)) 

    

2. The program’s philosophy, mission, and goals are clearly 
stated and are consistent with the state ECFE philosophy, 
mission, and goals.  (E2, E3)  

    

3. Outreach strategies inform eligible families about the 
program and its activities.  (A5)   

    

4. The program provides a variety of special events and on-
going classes that meet the needs of community members.  
(A11, A12) 

    

5. The program provides programming that reduces barriers to 
participation (i.e., flexible hours, variety of programming 
options, transportation assistance, convenient sites, etc.)  
(A8) 

    

6. The program provides a simple and easy-to-access sliding 
fee structure.  (A9, A10) 

    

7. The program welcomes every family, regardless of their 
beliefs or lifestyle.  (A3, A6, A7, A11, A15) 

    

8. Staff find ways to connect with families to make them feel 
welcomed.  (A7, A15) 

    

9. Staff actively recruits hard-to-reach or non-participating 
families.  (A14) 

    

10. Staff contact families who have left the program to identify 
potential program gaps or weaknesses.  (A13) 

    

11. Program participation rates are compared with community 
demographics and plans are made to reach under-
represented populations.  (A16) 

    

12. The advisory council actively supports the program and 
staff.  (A23) 

    

13. The advisory council advocates for the program in the 
community and with policymakers.  (A28) 

    

14. Program staff work with district staff to integrate ECFE into 
the school district to support the transition of families to the 
elementary school.  (A30) 

    

15. The program coordinates and collaborates with other 
agencies to better meet the needs of families in the 
community.  (A38) 

    

16. Other community service providers are aware of the services 
offered by the ECFE program.  (A17, A31) 

    

17. There is a process for welcoming and placing families who 
have been referred from other agencies.  (A34) 

    

18. Staff refer participants to appropriate collaborating agencies 
and provide follow-up as needed.  (A35, A36) 
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 Strongly 

Agree 
Agree Disagree Doesn’t 

Apply 
19. The classroom environments are:  (B1-6, C1-4)     

a. comfortable and aesthetically pleasing.       
b. sensitive to cultural and ethnic diversity.       
c. of adequate size for the number of participants involved.     
d. accessible to people with disabilities.       

20. The children’s classroom:  (C5-9)     
a. meets state requirements for children’s health and safety.       
b. provides instruction and supplies for safe diapering of children 

and cleaning of classroom materials.  
    

c. makes materials and equipment available that are appropriate 
to the developmental level, needs, and interests of the children 
involved.   

    

d. is arranged in a manner that allows children to make choices 
that encourage social interaction and enhance development 
and self-help skills. 

    

21. Resources that are used by staff and made available to 
participants are:  (B7-11, C10-15)) 

    

a. consistent with the ECFE philosophy, mission, and goals.      
b. multi-cultural, gender-fair, and sensitive to issues of diversity.       
c. reflective of current research in the field.       
d. encouraging of child- and parent-initiated learning.     

22. Staff are well qualified for their positions and hold 
appropriate teaching licenses.  (E4)  

    

23. Wages and staff policies are consistent with other school 
district staff.  (E5) 

    

24. The program provides adequate orientation to new staff.  
(E6) 

    

25. Staff meetings are regularly scheduled to provide effective 
communication and integrated planning among staff members.  
(E9) 

    

26. Appropriate staff development opportunities are made 
available to all staff.  (E7) 

    

27. Staff receive adequate supervision and feedback about their 
performance.  (E11, E12) 

    

28. Staff work together as a team.  (E10, E16)     
29. The program shows concern for the personal welfare of 
staff. 

    

30. Staff are knowledgeable about:       
a. their role in the program.     
b. school and community resources that are available to support 

families.  (A32) 
    

c. child development, parent-child relations, family relations and 
family systems theory, early childhood education, and adult 
education.  (B12) 

    

d. the skills and knowledge parents need to promote healthy 
development of children. 

    

e. strength-based models of working with families and use this 
knowledge to encourage families to make decisions for 
themselves.  (B18-23) 
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 Strongly 

Agree 
Agree Disagree Doesn’t 

Apply 
f. the district’s health and developmental screening process for 

young children.  (A37) 
    

g. district policies and procedures, including those related to 
mandated reporting.  (E15) 

    

h. policies regarding data privacy and confidentiality.  (E13)     
i. maintaining appropriate boundaries with families.  (B33)     

31. Staff are able to identify and refer for mental illness, drug or 
alcohol abuse, abusive relationships, and developmental delays 
in children and adults.   

    

32. Parent educators:  (B12-40)     
a. plan classroom activities that are interesting and appropriate to 

the adults in the class. 
    

b. are knowledge about theories of adult learning, learning styles, 
and the role of parents in today’s society. 

    

c. use a variety of teaching strategies in their work with families.       
d. involve parents in setting the class agenda.      
e. encourage parents to learn from each other and support each 

other in their growth as parents. 
    

f. help parents set goals for themselves and their children.     
g. are knowledgeable about group facilitation processes and use 

strategies that support the learning of adults in group settings. 
    

33. Early childhood educators:  (C16-46)     
a. plan fun and engaging activities for children and adults.     
b. are knowledgeable about and plan developmentally 

appropriate activities for the children in the classroom. 
    

c. include activities that encourage growth in all developmental 
areas. 

    

d. use a variety of teaching strategies with participants.     
e. include parent-child activities that are easily replicated in the 

home. 
    

f. use strategies that encourage problem solving, self-discipline, 
and growth in children.  

    

g. reinforce and support the parents of children in their 
classroom. 

    

h. use positive guidance techniques with children as needed.     
i. provide a balance of group and individual activities.     

34. The sibling care is of high quality and supports the family in 
their desire to take age-specific classes.   

    

35. The program regularly monitors and assesses the program’s 
ability to meet its goals.  (E17, E23, E25) 

    

36. The results of program evaluations are shared with staff, 
participants, and advisory council members and are used to 
identify future program goals.  (E23)   

    

37. The program follows all laws, mandates, and guidelines as 
set by state statutes and district policy.  (E18) 

    

38. The program is fiscally responsible.  (E21)     
39. The program offers short-term and long-term home visiting 
as one service delivery option.  (D15, D16)  
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 Strongly 

Agree 
Agree Disagree Doesn’t 

Apply 
40. Home visitors are knowledgeable about the purposes, 
philosophy, and goals of home visiting.  (D1) 

    

41. Home visitors are skilled educators who have knowledge of 
appropriate home visiting strategies. (D1-22) 

    

42. Home visiting services are coordinating with other agencies 
doing home visiting in the community.  (D2, D19) 

    

43. Program administration provides supervision and training to 
home visiting staff and regularly evaluates the home visiting 
program.  (D17, D18, D20) 

    

 
Additional comments: 
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