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1. 2017-18 ECFE Community Needs Assessment

1. Please enter your district's information for the ECFE Annual Report.

 District Contact Information

Responder Name: Carrie Morris

Responder Email Address: morc@waseca.k12.mn.us

Official District Name: Waseca Public Schools

District Number: 0829

2. How did you identify new and underserved populations? What were your key findings?

1. We used various methods to try and track our populations such as visiting with key stakeholders in the community such as
public health, children's librarian, other preschool programs, early childhood screening families, local Help Me Grow
coordinator and daycare providers. We also meetings with the local Southern MN Initiative Foundation who does a fabulous
job of making connections in many areas for us and provided us access to information from Families First and First Children's
Finance. We also utilized Kids Count data for Waseca County. We did some surveys of families of preschool aged children
and of our ECFE families. We have also been able to add a new parent educator to our ECFE program that is fabulous at
going out and finding people in our community. 
2. Our findings are that while Waseca is not a very diverse community we are getting small pockets of those families in our
classes such as Indian, Hispanic and Somalian. We have been concerned that there was a loss of large employer in our
community (after many others have left in previous years) and have worried about how that would impact children and their
families. We have found that we have a lot more families in our programs using the sliding fee scales or qualifying for
scholarships and are grateful to be able to continue to offer those. We have very few full paying families. 
We are also seeing a huge need for childcare providers in our area. We work closely with our School Age Care program who
has had more and more children enrolling. The infant care is severely lacking. We are trying to keep in touch with those
changing needs. We have been able to increase our outreach of famlies with home visits with referrals from other community
groups who see a need.

3. How did you identify child and family risk factors? What were your key findings?

Similar to above. We have found that there are more families who have multiple risk factors such as mental health issues of
parents, increased children's mental health needs, financial concerns, special needs, new to community, many job changes
and more children coming in to classes with fewer skills for their age. We are finding that early childhood mental health is
becoming a huge factor in children's family and school lives with few resources for children of that age. We also find it more
difficult to get ahold of some of these families who move frequently because they may yet be in the community, but are not
leaving forwarding addresses and frequently change phone numbers.

4. How did you assess family and parenting education needs? What were your key findings?

We did surveys of families and outreach at our community events. We are finding that families have such varied schedules
that it is difficult to find a class to offer that meets the needs of everyone. We have had a hard time offering age specific classes
as families seem to want to attend a family (multi-age) class where the time frame meets their needs more so than the age
group and they'd like to bring multiple children to class so that is what we mostly offer based on their need. We also found that
while many families favor the longer days for preschool children that there are still families who would prefer the traditional,
partial day classes. We have tried offering school readiness ECFE classes for parents/children and while parents like the idea
of it, they do not commit and register.

5. How will your programming and services be tailored to the needs of families and parents prioritized in the community
needs assessment?



We will continue to offer community wide offerings for free to families such as our Early Childhood Fair that has
businesses/community groups provide a fun activity for children and info on what they can provide for families to adults and a
winter dance to get families out of the house with their children in the winter. We will continue to offer day and evening classes
to meet the needs of families and will continue to try and keep our ear open for what else families may want. We have tried
different types of drop in classes with a parent educator but that hasn't gone over well so we will just keep on trying. We want
to expand our home visiting opportunities for families since that has been growing and families respond well to that. We have
also increase some of our class times to accommodate families who would like that, but continue to offer traditional offerings
for those who prefer that. We work closely with our School Age Care program for wrap around care of our students. We will
continue to outreach around town with flyers, posters, a Facebook page, etc. as ways of getting pertinent information to
families. In the past we have had an Early Childhood Initiative in town and are hoping to revive parts of it and have begun
speaking to community groups about needs in our community such as for preschool and to get children into early childhood
screening at earlier ages.

6.
Do you provide parents of English learners with translated oral and written information to monitor the program's impact on
their children's English language development?

No

7. Do you provide information or support to help parents know whether their children are progressing in developing their
English and native language proficiency?

Yes

8.   Do you support parents to actively engage with and support their children in developing their English and native
language proficiency?

Yes

9.
Is your program reviewed periodically to assure that instruction and materials are not racially, culturally, or sexually
biased?

Yes

10.
Does your program encourage parents to be aware of practices that may affect equitable development of children?

Yes

11. Does your district have a PreK-3rd Grade initiative? (to be counted as "yes," the initiative should be included on your
district website, and/or be included in a district plan, like WBWF, district strategic plan, building improvement plan, etc. It
does not count if it is only included in an early childhood web page or plan).

No
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