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1. 2017-18 ECFE Community Needs Assessment

1. Please enter your district's information for the ECFE Annual Report.

 District Contact Information

Responder Name: Sandi Loxton

Responder Email Address: sandi.loxton@wayzataschools.org

Official District Name: Wayzata Public Schools

District Number: 0284

2. How did you identify new and underserved populations? What were your key findings?

In the 2018-19 school year, the Wayzata ECFE program invested in two outreach workers to be visible in the community and
provide information and assistance to families. We also invested more time in one of our parent educators to assist the
outreach workers with providing ECFE classes in neighborhood apartment communities. This team quickly became a familiar
face to families we believed we were not reaching out to enough in the past, provided high quality programming for them by
eliminating transportation barriers, and also welcomed them into other classes in the district. 
Continuing with previously established relationships, the Wayzata School District has a strong collaborative partnership with
Interfaith Outreach and Community Partners (IOCP). This organization is a comprehensive service agency for families who
need support in the areas of employment, job skills training, food shelf, housing, transportation, and childcare. The district’s
Adult Basic Education programs are also held in the IOCP building. This partnership allows the district a direct link into the
current needs of the school community. The Wayzata ECFE program director meets at least weekly with IOCP staff which
helps strengthen the partnership and continuously assessing the needs of the community. 

The Wayzata Early Learning School staff also communicates with the elementary school interventionists to identify new and
ongoing early childhood needs that they encounter while working with their families. The early childhood coordinator also met
throughout the year with a community group at IOCP who is working to identify the current needs of families and developed an
action plan of ways the community and school district can help meet these needs. We also substantially increased again the
number of families that are being served in the Adult Basic Education courses and childcare that is offered with these classes. 

Wayzata School District is located in a western suburb of Minneapolis. The district serves all or part of Corcoran, Maple Grove,
Medicine Lake, Medina, Minnetonka, Orono, Plymouth, and Wayzata. The district includes seven elementary schools (K-5),
three middle schools (6-8) and one high school (9-12). The district’s enrollment is slightly over 10,000 students. 

Poverty in the Twin Cities suburbs grew three times faster than poverty in Minneapolis and St. Paul over the past 10 years
(Brookings Institute, 2014). The Twin Cities is the seventh fastest growing suburban poor population in the United States. The
rapid growth in poverty correlates to the impact of lost manufacturing and construction jobs during the Great Recession,
changing immigration patterns, and the search for affordable housing, quality education and lower rates of crime that led to
suburban population growth overall. Average income for families in the city of Plymouth declined by 16% from 2000 to 2010
(U.S. Census), indicative of the widening income disparity in the predominantly middle class west metro area. 

The economically diverse community is also increasingly culturally diverse, presenting unique challenges and opportunities
for schools. More than 40 languages are now spoken in the homes of Wayzata Public School District students, and the
percent of school district students on free and reduced lunch has quadrupled in the last decade. Attendance at the school’s
adult English and GED classes is growing. 

3. How did you identify child and family risk factors? What were your key findings?

Wayzata School District data has been reviewed over a ten year period to identify any trend changes in the student



population. In the ten year period, K-12 enrollment has increased by more than 1,000 students and it is anticipated that
enrollment will continue to grow based on the housing developments within the district boundaries. Diversity has also
increased over the past ten years. In 2004-2005, 85.5% of the student population was white, but in 2015-2065 69.3% of the
student population is white. The other race/ethnicity group changes are as follows: Asian/Pacific Islander was 6.6% in 2004-
2005 and has now increased to 18.3% in 2015-2016; Hispanic population has increased from 1.8% to 3.7%; Black population
has increased from 5.7% to 8.4%. The American Indian population has remained stable at 0.3% over the past ten years. The
ten year comparison of household incomes within the Wayzata School District has changed as well. In 2004-2005, 9.2% of
the families were considered low income, but in 2015-2016, 13.1% of the families were reported as low income.

This district is aware that there is an achievement gap within the Wayzata School District in the areas of race/ethnicity and
income levels. These gaps are being looked at with district leadership and an increased focus on serving the learning needs
of learners of all ages has been brought to the forefront of the school board goals. There is also a growing partnership and
communication between the early education through grade 3 staff to prepare all students for kindergarten and ensure their
success by third grade. The district’s outreach team began providing early childhood classes in neighborhood apartment
buildings to provide a quality early childhood experience for families without transportation as a barrier. The staff also reached
out to families about the importance of Early Childhood Screening, dispelling many misconceptions, and successfully
screening children at off-site locations to be more convenient for families. 

Additional key findings were identified through the collaboration with IOCP. We know that we need to provide additional
classes, education, and support for struggling mothers of newborn children. We have worked with IOCP to secure some
grants and funds to work with this population to increase awareness of the importance of language acquisition for babies.
LENA training was provided for two Wayzata parent educators and classes provided in the 2017-18 school year. We are also
pursuing grant opportunities for increased mental health support for parents of our youngest learners since we have identified
that as an increasing risk factor as well within our current population. The district successfully increased capacity within the
PCIT program again this past school year by training an additional therapist. 

4. How did you assess family and parenting education needs? What were your key findings?

Families currently in ECFE classes and Outreach classes completed interest inventories to determine the immediate needs
and interests of the groups. All families were also emailed a program survey in the spring to express their current satisfaction
with the programs and to provide feedback and insights into additional programming options. Feedback was also solicited
from the Parent Advisory Board. The most reported topics were presented to the parents during their weekly sessions and this
interest inventory is repeated each year. 

The key topics that came from parent feedback were self-esteem, teaching responsibility, parenting styles, limit setting,
individual development, sleep, eating, toileting, connecting with the community, self-calming, siblings, raising a moral/ethical
child, and balancing the needs of parents and kids. 
Parents were also very interested in doing more social activities outdoors in nature. We developed new parent/child classes
where families meet at various parks and activities are provided Wayzata Early Learning School staff. These activities have
been very popular. A family play time class was also started at the school in which families have a low-pressure option to use
the motor rooms and classroom spaces while meeting other families. This is very popular in the winter months. 
We also found that parents continue to be interested in transition topics (e.g. separation, preschool, kindergarten, middle
school). A kindergarten transition class was again offered to parents. 
Collaboration with the Early Childhood Special Education staff and school social workers has also increased significantly so
that more resources can be shared and offered to parents. 

5. How will your programming and services be tailored to the needs of families and parents prioritized in the community
needs assessment?

After reviewing district data, programming options were adjusted and expanded. Some ECFE classes were split into smaller
age groups, but also provided opportunities for families to continue to choose larger age spans as well. More time options
were made available for families too. We also offered some additional activity afternoons to emphasize literacy, science
(hoping to increase interest from fathers), and coming to school with grandparents (intergenerational emphasis). We will
continue to offer STEM classes as well. 



ECFE staff prepared “learning bags” for families around key topics that they may struggling (e.g. potty training, kindergarten
transition, etc.). The staff will continue to build this library so families have more options of bags to check out next year. There
will be continued time for program development next year. One area that we will be starting are parent book groups which will
be led by ECFE staff. We are learning that parents wants times to come together, build a strong community, but not have a
completely structured schedule due to busy family life. 

6.
Do you provide parents of English learners with translated oral and written information to monitor the program's impact on
their children's English language development?

No

7. Do you provide information or support to help parents know whether their children are progressing in developing their
English and native language proficiency?

Yes

8.   Do you support parents to actively engage with and support their children in developing their English and native
language proficiency?

Yes

9.
Is your program reviewed periodically to assure that instruction and materials are not racially, culturally, or sexually
biased?

Yes

10.
Does your program encourage parents to be aware of practices that may affect equitable development of children?

Yes

11. Does your district have a PreK-3rd Grade initiative? (to be counted as "yes," the initiative should be included on your
district website, and/or be included in a district plan, like WBWF, district strategic plan, building improvement plan, etc. It
does not count if it is only included in an early childhood web page or plan).

Yes


	ECFE Community Needs Assessment 2017 -2018
	1. 2017-18 ECFE Community Needs Assessment


