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Program Evaluation vs. Needs 
Assessment 

 A district may choose to do a program evaluation after 
identifying local needs to demonstrate how the 
program is meeting those needs. 

 

 A program evaluation may be focused in a slightly 
different area than a community needs assessment. 

 



“Evaluation” 

In this session, we define “evaluation” activities very 
broadly, to include all aspects of what you may 
encounter when you need to collect information about 
your services at all stages including implementation, 
planning, or impact. 



Take time to imagine your dream 
evaluation....  

 We’ll discuss at the end of the presentation what some 
of your next steps may be… 

 

 Are there multiple districts interested in the same 
types of evaluation projects? 



Our Goals 

 That the information we share today adds to your 
understanding of evaluation no matter your prior 
experience. 

 We hope you leave this session 

 Understanding the basic stages of program evaluation 

 Knowing how to access some tools to help you with your 
own evaluation activities  

 Having learned something new from a colleague about 
how they have addressed or plan to address an 
evaluation challenge. 



Benefits of Evaluation 
Beyond satisfying funders: 

 

 Evaluation is logical and can help you make better 
decisions and communicate more effectively about the 
work that you do. 

 

 Evaluation is part of administering a program well 

 

 

Importantly, evaluation need not be anxiety-provoking. 

 

 

 



Examples of Early Childhood 
Program Evaluation 

ECFE: 

 

http://www.cehd.umn.edu/fsos/projects/ecfe/about.ht
ml  

 

Head Start: 

 

http://www.mnheadstart.org/PDF/Demonstrating%20R
esults%20II%20Report%201213l.pdf  

 

http://www.cehd.umn.edu/fsos/projects/ecfe/about.html
http://www.cehd.umn.edu/fsos/projects/ecfe/about.html
http://www.cehd.umn.edu/fsos/projects/ecfe/about.html
http://www.mnheadstart.org/PDF/Demonstrating Results II Report 1213l.pdf
http://www.mnheadstart.org/PDF/Demonstrating Results II Report 1213l.pdf
http://www.mnheadstart.org/PDF/Demonstrating Results II Report 1213l.pdf


Examples of Early Childhood 
Program Evaluation 
Early Intervention/Early Childhood Special Education 



Stages of Evaluation (PITCAR) 

1. Prepare  

2. Indicators/Outcomes 

3. Tools 

4. Collect Data 

5. Analyze data 

6. Report and Use 



1. Prepare 
This is the stage where you are getting ready!  

 

 Often the stage least well-developed 

 But actually most important 

 You may already have a program “up and running” – 
that’s okay! 



1. Prepare 

Activity 
 Know WHAT you are 

doing and WHY 

 Create processes for 
collecting basic program 
information (consider 
data sources you already 
have on hand) 

 Network with others 

Tools 
 Complete a Logic Model 

of your program 

 Have a database or 
spreadsheet that tracks 
basic information about 
participants. 

 



Logic Model 



Database 



2. Indicators and Outcomes 
The Logic Model helps you clarify what you are doing, 
but also how you know if you have been successful (in 
the short-term in particular).  

 

 Outputs = the number served, hours of classroom 
time, etc. – the “what we do.” 

 Outcomes = the change you hope to see (e.g. children 
are ready for kindergarten) 

 Indicators = the ways in which you know some 
changes have occurred (e.g. improvements in social-
emotional skills) 



2. Indicators and Outcomes 
 Sometimes your indicators are established for you by a 

funder 

 Don’t be afraid to create additional, or more meaningful 
measures of your own 

 Rarely are prevention, preparation, or intervention 
programs able to see long-term outcomes 

 Therefore, we must measure short-term outcomes and 
indicators that tell us our work has contributed to the 
likelihood of this long-term outcome 

 This is where prior research, expert training, curricula, and 
other guidance comes in. 



2. Indicators and Outcomes 

Activity 
 Identify “what you do” 

 Identify “what difference 
you make” 

 From these discussions, 
identify your outputs 
and outcomes. 

 If outcomes are long-
term, identify your 
indicators 

Tools 
 Logic model 

 Review research/Know 
what other programs are 
tracking 

• Results First 

• Washington State 
Institute for Public 
Policy 

 

 



3. Tools 
Tools are the instruments or procedures we use to measure 
our indicators and outcomes.  They can take many forms and 
do not have to be quantitative. Common tools include 

 

 Applications  

 Surveys 

 Child Level Assessments 

 Child Level and Classroom Observations 

 Parent & Staff Interviews 

 Conversations 

 Case studies 

 Program data 

 

 



4. Collect & Keep Data (Safely) 
Collecting quality data is very important.  Remember 
that “data” can take many forms and may not be 
numeric.  

 

Keep data on children and families safe 

 Limit who can see/access data 

 Consider removing identifying information as a full 
name, SSID numbers, full contact information (first 
assign a generic unique id for your data set) 

 Be clear about data use with participants (through clear 
releases) 



Data Safety 



4. Collect Data: Quality 
 Ensure that (manual) data entry is as accurate as 

possible. 

 

 If doing observation, test to make sure that staff 
observe the same phenomena in similar ways 
 This is also called reliability: it is the notion that if Staff person A 

and Staff person B observe the same child using the same instrument 
they will form the same conclusions 

 

 If using an assessment or tool, make sure it measures 
what it is intended to measure 
 This is also called validity.  Most curricula include valid assessment 

instruments. If creating  a local tool for something besides child 
assessment, you will want to ensure it is valid. 

 



4. Collect Data 

Activity 

 Review your program’s 
data security processes 

 Identify and address 
manual entry errors 

 Assess the reliability & 
validity of your measures 

 

Tools 

 Data Safety handout 

 

 Periodic cross-checks; 
explore automation 



5. Analyze Data 
Analyses take many forms.  Even simple, descriptive 
analyses can be very useful to programs. Analysis falls 
into three broad categories: 

 

 Descriptive: How many, whom, for how long 

 Correlational: What types of outcomes are associated 
with what populations or other characteristics 

 Causal: What specific outcomes are caused by the 
program, or particular program activities 



Examples of Evaluation Statements 

 Descriptive: How many, whom, for how long 

 Our district served 26 children with the  following 
 demographics for year -long, half-day preschool. 

 

 Correlational: What types of outcomes are associated 
with what populations (or other characteristics) 

 Our preschool children had an attendance rate of X% in 
 kindergarten. Preschool participants had an attendance rate  

 of Y% compared to non-participants who had an attendance 
 rate of Z%. 

  

 Children in our preschool demonstrated X% proficiency in 
 the fall and Y% proficiency in the spring. 



Examples of Evaluation Statements 
(continued) 

 Causal: What specific outcomes can be attributed to 
the program, or particular program activities – used 
only with experimental and quasi-experimental 
designs which are rare (and expensive). 

 

Due to participation in our program, our district’s preschool 
children demonstrated x% proficiency in the fall and Y% 
proficiency in the spring.  

 

        Our preschool program prepared children for kindergarten. 



6. Report and Use 
Reporting data and making it useful depends on your 
AUDIENCE and NEEDS.  

 

 Funders may require a specific type of report (this is 
usually non-negotiable) 

 Other stakeholders outside your program might 
include 

 Parents 

 Partners 

And their information interests may be very different 
from one another. 



6. Report and Use 
 Staff 

 

 This is one of the most important groups with whom data 
should be shared (early and often). 

 

 Sharing data regularly helps foster 

 Active problem-solving 

 Staff engagement 

 Continuous improvement (Plan, Do, Study Act and many other 
tools) 

 http://www.health.state.mn.us/divs/opi/qi/toolbox/pdsa.html 

 

 

 

http://www.health.state.mn.us/divs/opi/qi/toolbox/pdsa.html


6. Report and Use 

Clear charts and graphs are essential 
http://www.slideshare.net/chflynt/displaying-data-
using-charts-and-graphs 

 

Messages are critical 
 Take the opportunity to educate when sharing your 

results 

 If you do not create a message about your program, someone 
else will!  

 Consider framing your results in an important way 

http://www.slideshare.net/chflynt/displaying-data-using-charts-and-graphs
http://www.slideshare.net/chflynt/displaying-data-using-charts-and-graphs
http://www.slideshare.net/chflynt/displaying-data-using-charts-and-graphs
http://www.slideshare.net/chflynt/displaying-data-using-charts-and-graphs
http://www.slideshare.net/chflynt/displaying-data-using-charts-and-graphs
http://www.slideshare.net/chflynt/displaying-data-using-charts-and-graphs
http://www.slideshare.net/chflynt/displaying-data-using-charts-and-graphs
http://www.slideshare.net/chflynt/displaying-data-using-charts-and-graphs
http://www.slideshare.net/chflynt/displaying-data-using-charts-and-graphs
http://www.slideshare.net/chflynt/displaying-data-using-charts-and-graphs
http://www.slideshare.net/chflynt/displaying-data-using-charts-and-graphs
http://www.slideshare.net/chflynt/displaying-data-using-charts-and-graphs


6. Report and use 
Activity 

 Identify stakeholders 
and their interests in 
your program and its 
results 

 Identify internal data 
needs and create 
processes for sharing and 
action steps 

 Create clear graphics and 
message with intention 

Tools 

 Stakeholder analysis 
packet 

 

 Plan, Do, Study, Act 
worksheet 

 

 

 See graphing hits 
slideshow and see 
Frameworks Institute 
document 

 

 



Stakeholder Identification 



Plan, Do, Study, Act 



Now on to your dream project…  

 What would you like to do? 

 

 What are next steps? 

 

 What opportunities could you maximize if you had 
this in place? 

 

 What do you need to make that happen? 



Anita Larson, anita.larson@state.mn.us 

Avisia Whiteman, avisia.whiteman@state.mn.us 
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