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What are some of the activities to get 

children ready to learn in elementary?





MDE Early Learning Objectives

 Enhancing state/regional system of P3 leadership and professional 

development

 Expanding access to high-quality education, services and instructional time 

for all children

 Strengthening and align instruction, assessment, and curriculum to PreK-3rd

Grade standards

 Identifying best practices for family and community engagement and create 
resources and guidance to support practice

 Promoting strategies that will ensure the state has a highly skilled workforce to 

meet the staffing needs of early childhood programs

 Using data to inform planning, practice and professional development



What is GrEaT?

 A technical assistance project that

- helps programs address a local challenge,

- provides support for data use, program 

improvement, problem-analysis and 

problem-solving, and

- builds program evaluation capacity for 

better addressing future challenges.

 Long-term goal is to produce a toolkit 

and network available to all programs in 

MN.



What is GrEaT?

 The work we do with programs is

- Based on research

- Focused on the program and its connection to 

its community, district, building and staff. 

- Federally funded, two cohort years remaining.

 Equivalent to consultation worth about $10,000. 

 Programs receive a stipend for participating.

 Applications for the next cohort due April 28. 

Staff available to answer questions about the 

application prior to submission. 



The Need

 Previous presentations

 Dramatic change and growth (and data & information 

demands) in Early Childhood

 Conversations and purposeful interviews with coordinators

 Literature reviews



What does GrEaT not do?

 Replace district Research, Evaluation & Assessment or 

Communications Offices

 Do work for your organization (We teach you to fish; 

you teach us what is real.)

 Multi-year studies

 Report details back to MDE



Why is the state interested in this approach?

What we Know

 Districts serve children and families.

 We know you know a great deal – and are 
motivated to learn more.

 The reasons you are in this job may not 
match with the challenges you are facing 
today. You are not alone. 

 Through helping districts address their most 
pressing local challenges, we will be 
supporting system development at the 
local level to improve child outcomes 
which over time will be reflected in 
eclds.mn.gov.

What we want to address and 

learn

 Early childhood continues to be an 

important priority in Minnesota.

 Your Practice Wisdom matters.

 “I didn’t go into Early Childhood to work 

with data.”

 Your experiences can help us better 

understand practice and help other 

district programs across the state.



What are some examples?

 One district is working with their principals and 

kindergarten team to provide information for the 

transition to kindergarten from child care, Head Start 

and district preschools.

 GrEaT is providing literature reviews and a data flow map.

 Another district is focusing on ECFE expansion to a 

targeted population.

 GrEaT connected the program to county health outreach 

workers and provided technical assistance with Excel for 

better local data use.



What are some examples? Continued.

 Another district has had a great deal of turn-over and is 

just trying to focus on preschool expansion. 

 GrEaT focused on identifying administrative efficiencies 

and bringing in an experienced mentor.

 Another district, in conversations with their principals, are 

developing a late summer preschool program for a very 
targeted set of children. 

 Great provided planning support and a model for 

monitoring progress for this new program.  



What a GrEaT Year Looks Like

What we do

1. 2 day-long site visits and monthly calls over a 

school year

2. Logic Model

3. Stakeholder Analysis

4. Communications Audit

5. Information Management Review

6. Align work with state initiatives (e.g. WBW, P3 

alignment) and local strategic plans

Why we do it

1. A time commitment increases the likelihood of 
change

2. Helps programs become clear about their 

program or their challenge

3. Identifies everyone who is important to the 
program

4. Helps districts be deliberate about 
communicating about their program

5. Review of local data systems 

6. To situate work within current priorities so it fits 
and is How you do things, not a What you do



Desired Applicants

 The goal is for the toolkit is to be supportive to districts in 
multiple situations so we are seeking a good mix of 
programs. 

 Metro/Mid-rural/Rural

 Senior staff/new staff

 Student body size

 Tapping multiple district offices

 Coordinator doing everything out of their office

 Expanding enrollment/targeting enrollment

 P-3 Alignment and/or reaching out to other partners



What are some challenges you are 

facing in your district?



Teleconference After MnAFEE

1:00 PM

Tuesday, April 25

Conference Line:

 Tel: 888-742-5095

 Code: 355 951 7571

 https://www.gotomeet.me/Avisia  (optional)

Materials located at http://ecadmin.wikidot.com/evaluation 



Discussion and Questions

Anita.Larson@state.mn.us 

651-582-8361

Avisia.Whiteman@state.mn.us  

651-582-8329


