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Format
• Presentation and discussion.

Presentation slides focus on:
• Core tasks for new administrators to help ensure 

a strong start.

• A landscape view of knowledge and 
competencies relevant to administration and 
leadership.

• Strategies for program operations.

Welcome to the world of early childhood leadership!

The quality of an early childhood education program is largely dependent on an often overlooked
group of professionals: school or program leaders. After teachers, research shows that school leaders

are the greatest in-school factor impacting student achievement. Abbie Lieberman, p. 5

from National Graphic Learning

https://www.newamerica.org/education-policy/policy-papers/tale-two-pre-k-leaders/
https://eltngl.com/sites/WOW2e/home


New Coordinators’ Community of Practice

This learning community is designed to be an informal, unstructured time and 
space for early childhood administrators/leaders to meet together virtually to:

• Learn from each other – Learn with each other.

• Network and share experiences.

• Share ideas, strategies, resources, etc.

• Provide collegial support and guidance.

• Develop personally/professionally, and advance our practice, both 
individually and collectively.
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1. Understanding the Roles and Responsibilities of Your Position

2. Understanding Program Requirements and 
Policies

3. Understanding Our Programs within Districts and 
Communities

4. Program Finance and Budgeting

5. The Role of Data

6. Community Engagement, Collaboration and Mixed Delivery

7. Continuous Improvement to Achieve Coherence and High 
Quality

Community of Practice Sessions
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1. Participants understand how to connect with others locally, 
regionally, and statewide.

2. Participants gain an understanding of potential roles and 
responsibilities associated with their position.

3. Participants understand how to find and learn out about the 
requirements of the programs they supervise and lead.

4. Participants understand the role policies and procedures play in the 
operation and functioning of early childhood education and family 
programs.

Learning Objectives of this Community of Practice



Keep in Mind
1. Lifelong learning is who we are

2. Goals and values

3. Organize and prioritize
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Before We Begin…
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Commitment to Lifelong Learning
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Program Requirements for Admin Licenses
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Core leadership competencies for Minnesota administrative licenses. 
Minnesota Rule 3512.0510

F. Competence in Communication

1) Understand the need to develop shared understanding of and commitment to mission, vision, and core values 
within the school and the community;

2) Demonstrate individual and team facilitation skills;

3) Recognize and apply an understanding of individual and group behavior in all situations;

4) Demonstrate an understanding of conflict resolution and problem-solving strategies relative to communication;

5) Make presentations that are clear and easy to understand;

6) Respond to, review, and summarize information for groups;

7) Communicate appropriately, through speaking, listening, and writing, for different audiences, including students, 
teachers, parents, the community, and other stakeholders; and

8) Understand and utilize appropriate communication technology.

Review of Session 1: Competencies (Making Yourself Known)

https://www.revisor.mn.gov/rules/3512.0510/
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Core leadership competencies for Minnesota administrative licenses. 
Minnesota Rule 3512.0510

A. Competence in Leadership

2) Demonstrate leadership by collaboratively developing a shared educational mission for 
the school or district, which provides purpose and direction for individuals and groups;

5) Through a visioning process, formulate strategic plans and goals with staff and 
community to promote the academic success and well-being of each student;

6) Demonstrate setting priorities in the context of stakeholder needs;

7) Demonstrate an ability to serve as a spokesperson for the welfare of all learners to 
ensure high expectations;

Review of Session 1: Competencies (Roles & Responsibilities)

https://www.revisor.mn.gov/rules/3512.0510/
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Core leadership competencies for Minnesota administrative licenses. 
Minnesota Rule 3512.0510

D. Competence in Policy and Law

1) Understand and implement policy to meet local, state, and federal 
requirements and constitutional provisions, standards, and regulatory 
applications to promote student success;

2) Recognize and apply standards of care involving civil and criminal liability for 
negligence, harassment, and intentional torts; and

3) Demonstrate an understanding of state, federal, and case law, and rules and 
regulations governing general education, special education, and community 
education.

Session 2: Relevant Competencies

https://www.revisor.mn.gov/rules/3512.0510/
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1. Making Yourself Known

2. Roles and Responsibilities

Topics from Session 1



Program Requirements,

Goals & Priorities
1. Understanding program requirements.

2. Understanding goals and priorities of programs.
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TOPIC #3
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For each program you supervise, you will need to know its requirements. 
Some strategies include: (note that these are not necessarily in order)

• Start with statutory/legal requirements (state and federal).

o Refer to accompanying guidance.

• Consult with other early childhood administrators.

• Consult with your supervisor or other district administrators.

• Reach out to your state/federal contacts, depending on who oversees the 
program.

Program Requirements
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Program Requirements – Start with legal requirements

Minnesota Statutes

ECFE is:
Minnesota Statutes, section 124D.13

https://www.revisor.mn.gov/statutes/cite/124D.13
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Statutory or legal requirements:

ECFE Program Requirements in MN Statutes

ECFE program requirements are:
Minnesota Statutes, section 124D.13, subdivision 2

https://www.revisor.mn.gov/statutes/cite/124D.13
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• Minnesota statutes are available on the Office of the Revisor of Statutes 
website.

• The early childhood administration website has a page with links to relevant 
early childhood statutes on its Minnesota Laws page.

Program Requirements - Minnesota Statutes

https://www.revisor.mn.gov/statutes
http://ecadmin.wikidot.com/minnesota-laws
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Statutory or legal requirements: 

• Some will be easier to understand or interpret while others may be challenging.

• Sometimes a lack of detail can make implementation challenging.

Program Requirements: Interpretation and Implementation

Minnesota Statutes, section 124D.13, subdivision 6

https://www.revisor.mn.gov/statutes/cite/124D.13
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Refer to Relevant Guidance

Quick Guide: ECFE Sliding Fee Scale

Program Requirements – Accompanying Guidance

https://education.mn.gov/MDE/fam/elsprog/004792
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Consult other programs or with other 
early childhood administrators

Sliding fee scale from Duluth Public Schools

Program Requirements – Consulting/Researching

Note: This is shown as an example of how you can search for 
sliding fee scales from other districts (not as an example of 
what your sliding fee scale should be).

https://www.isd709.org/for-new-families/birth-to-pre-k/early-childhood-family-education/registration-and-fees
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Consult with your supervisor or other district administrators

• Since our programs do not operate in a bubble, this is a particularly 
important practice and skill to incorporate into your practice.

• Building administrators (e.g. principal) and special education administrators 
are frequently consulted.

What other administrators/supervisors impact your programs?

• Buildings and grounds, transportation, food service, human resources, etc.

Program Requirements – Consult Other Administrators
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Reach out to your state/federal contacts, depending on who oversees the 
program.

Always feel free to contact your MDE support staff 
at any step along the way!

Program Requirements – Check with MDE
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In addition to requirements, some programs will have stated purposes, goals and/or 
priorities. For example, consider the following language in ECFE statutes: 

• The purpose of the ECFE program is to provide parenting education to support 
children's learning and development. (subdivision 1)

• ECFE programs should prioritize programming and services for families and parents 
identified in the community needs assessment, particularly those families and 
parents with children with the most risk factors birth to age three. (subdivision 2)

• A district is encouraged to coordinate Adult Basic Education programs provided to 
parents and ECFE programs provided to children to accomplish the goals of section 
124D.895, parental involvement programs. (subdivision 8)

Program Purpose, Goals and Priorities

https://www.revisor.mn.gov/statutes/cite/124D.13
https://www.revisor.mn.gov/statutes/cite/124D.895
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Purpose of Early Childhood Health and Development Screening

• The legislature finds that early detection of children's health and developmental 
problems can reduce their later need for costly care, minimize their physical and 
educational disabilities, and aid in their rehabilitation. The purpose of sections 
121A.16 to 121A.19 is to assist parents and communities in improving the health of 
Minnesota children and in planning educational and health programs. 

Purpose of Early Learning Scholarships Minnesota Statutes, section 124D.165

• There is established an early learning scholarships program in order to close the 
opportunity gap by increasing access to high-quality early childhood programs.

Program Purpose in Statutes

https://www.revisor.mn.gov/statutes/cite/121A.16
https://www.revisor.mn.gov/statutes/cite/121A.19
https://www.revisor.mn.gov/statutes/cite/124D.165
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Since early childhood education and family programs 
are part of a school district, you should also focus on 
aligning program goals and priorities with district goals 
and priorities.

Program Purpose: Aligning Goals and Priorities

More on this in Topic 5
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• When you think of program requirements, what comes to mind?

• What questions do you have about program requirements?

• Who can you rely on to help with program requirements?

• What role do you think program requirements play in achieving high quality?

Discussion #1: Program Requirements

2/14/2023
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Program Requirements

2/14/2023



Policies & Procedures
1. Understanding the role of policies and procedures in your 

program.

2. Reviewing, ensuring compliance and alignment, evaluating.

Minnesota Department of Education | education.mn.gov 28

TOPIC #4

2/14/2023
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Policy 101

School District Policy 101 – Texas Association of School Boards

https://www.tasb.org/members/expand-knowledge/policy-101-board-members.aspx
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Minnesota Statutes, section 123B.02, addresses the General Powers of 
Independent School Districts 

Subdivision 1. Board authority.

The board must have the general charge of the business of the district, the 
school houses, and of the interests of the schools thereof. The board's authority 
to govern, manage, and control the district; to carry out its duties and 
responsibilities; and to conduct the business of the district includes implied 
powers in addition to any specific powers granted by the legislature.

Independent School Districts

https://www.revisor.mn.gov/statutes/cite/123B.02


Knowing How to Achieve High Performance - Whole

High-performing systems tend to align policies 
and practices across the entire system. They 
ensure that the policies are coherent over 
sustained periods of time, and they see that they 
are consistently implemented.

World Class, by Andreas Schleicher, p. 64
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https://www.oecd.org/education/world-class-9789264300002-en.htm


32Minnesota Department of Education | education.mn.gov2/13/2023

Always start with your district policies (there are policies and procedures to 
follow for policies).

• As an early childhood administrator/leader, what district policies must you 
know?

• What is the process in your district to add/review/amend policies?

• How are procedures developed to help ensure policies are implemented?

• How are policies conveyed to staff and participants (or targeted audiences)?

Policies and Procedures
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Some purposes of a handbook:

• Convey your values, mission, goals, etc.

• Helps ensure others know about district/program policies.

• Helps ensure compliance with laws, practices, etc.

• Provides information on practices and procedures.

• Serves as a resource for employees/parents.

Handbooks



34Minnesota Department of Education | education.mn.gov2/13/2023

Handbooks on EC Admin Website

http://ecadmin.wikidot.com/handbooks
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Employee Handbooks

Handbooks page of EC Admin website

http://ecadmin.wikidot.com/handbooks
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Parent Handbooks

http://ecadmin.wikidot.com/handbooks


372/13/2023

Handbooks on District Websites

Example: Red Wing Public Schools

https://redwing.k12.mn.us/page/5497
https://redwing.k12.mn.us/page/5497
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• When you think of policies, what comes to mind?

• What are some examples of policies in your program(s)?

• Do you know the policy review/approval process in your district?

• How are state, local, district, and program policies connected?

Discussion #2: Policies
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Policies and Procedures

How do you ensure that children are safe, secure and cared for?
How do you create and sustain high-quality environments?



Thank you!

Mike Brown, mike.p.brown@state.mn.us
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