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Format
• Presentation and small group discussion.

Presentation slides focus on:
• Core tasks for new administrators to help ensure a 

strong start.

• A landscape view of knowledge and competencies 
relevant to administration and leadership.

• Strategies to ensure our actions/efforts align with 
leadership competencies.

Welcome to the world of early childhood leadership!

The quality of an early childhood education program is largely dependent on an often overlooked
group of professionals: school or program leaders. After teachers, research shows that school leaders

are the greatest in-school factor impacting student achievement. Abbie Lieberman, p. 5

from National Graphic Learning

https://www.newamerica.org/education-policy/policy-papers/tale-two-pre-k-leaders/
https://eltngl.com/sites/WOW2e/home


New Coordinators’ Community of Practice

This learning community is designed to be an informal, unstructured time and 
space for early childhood administrators/leaders to meet together virtually to:

• Learn from each other – Learn with each other.

• Network and share experiences.

• Share ideas, strategies, resources, etc.

• Provide collegial support and guidance.

• Develop personally/professionally, and advance our practice, both 
individually and collectively.
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Virtual Session Reminders

• Make sure that your audio is muted.

• Use the “chat” function to send comments/questions throughout the 
presentation.

• Send to “All Participants” so that we can be most responsive to your questions.

• Please place resource links that are pertinent to the discussion in the chat 
box so that we can share the information after the session ends.

• Slides from this session will be shared with participants.

• Please complete session survey. 
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https://survey.alchemer.com/s3/7285459/2023-New-Coordinators-CoP-Session-4
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1. Understanding the Roles and Responsibilities of Your Position

2. Understanding Program Requirements and Policies

3. Understanding Our Programs within Districts and 
Communities

4. Program Finance and Budgeting
• MDE guests: Avisia, Jon, June, Krista, and Margo
• New Coordinators’ CoP Session at MNAFEE

o Thursday, April 13, 2:45 to 4:15

5. The Role of Data

6. Community Engagement, Collaboration and Mixed Delivery

7. Continuous Improvement to Achieve Coherence and High Quality

Our Sessions
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1. Participants understand how to connect with others locally, regionally, and statewide.
2. Participants gain an understanding of potential roles and responsibilities associated with their position.
3. Participants understand how to find out about the requirements of the programs they supervise and lead.
4. Participants understand the role policies and procedures play in the operation and functioning of early 

childhood education and family programs.
5. Participants discuss and understand the role of district and community information/data as it relates to 

early childhood program leadership.
• Participants are cognizant of the role of organizational management, equity and cultural 

responsiveness, leadership, and community relations in their roles as early childhood program 
administrators and leaders.

6. Participants learn about the role of program finance and budgeting in 
program operations.
• Participants learn about sources of early childhood education revenue, how to access aid 

reports, and how to account for revenue and expenditures.

Learning Objectives for Sessions 1-4
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New Administrators Page on EC Administration Website

http://ecadmin.wikidot.com/new-administrators



Keep in Mind
1. Lifelong learning is who we are

2. Goals and values

3. Organize and prioritize

9/22/2021 Minnesota Department of Education | education.mn.gov 8

Before We Begin…
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Starting with Lifelong Learning as a Disposition



10Minnesota Department of Education | education.mn.gov3/30/2023

Core leadership competencies for Minnesota administrative licenses.  Minnesota Rule 3512.0510

B. Competence in Organizational Management

1) Demonstrate an understanding of organizational systems, including structural and cultural 
dynamics;

2) Define and use processes for gathering, analyzing, managing, and using data to plan and make 
decisions for program evaluation;

3) Plan and schedule personal and organizational work, establish procedures to regulate activities 
and projects, and delegate and empower others at appropriate levels;

4) Demonstrate the ability to analyze need and allocate personnel and material resources;

5) Develop and manage budgets and maintain accurate fiscal records;

6) Demonstrate an understanding of facilities development, planning, and management; and

7) Understand and use technology as a management tool.

Session 4: Competencies (Organizational Management)

https://www.revisor.mn.gov/rules/3512.0510/
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Subpart 1: Core leadership competencies for Minnesota administrative licenses. Minnesota Rule 3512.0510
Subpart 5: Director of community education competencies.
A. To demonstrate competence in community education concepts, a director of community education 

must:
1) Understand and describe the history and philosophy of community education;
2) Demonstrate a knowledge and application of the principles of community education;
3) Demonstrate a knowledge of the role of the local school district's administrative team;
4) Demonstrate, facilitate, and lead the integration of community education into the prekindergarten 

through grade 12 system;
5) Demonstrate the skills necessary to conduct community needs assessments as required by statute 

and district policy;
6) Demonstrate knowledge of the various assessment tools used to effectively evaluate community 

education programs and determine educational objectives and learning experiences; and
7) Demonstrate an understanding of the resources available to support learners of all abilities and 

ages.

Session 4: Competencies (Community Education Director)

https://www.revisor.mn.gov/rules/3512.0510/
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Subpart 1: Core leadership competencies for Minnesota administrative licenses. Minnesota Rule 3512.0510

Subpart 5: Director of community education competencies.
B. To demonstrate competence in community capital, a director of community education must:

1) Demonstrate a knowledge of advisory councils, including their role, organization, functions, and 
development;

2) Demonstrate the ability to involve advisory councils in addressing community and school issues;
3) Demonstrate the ability to build collaborative partnerships in the community;
4) Demonstrate the ability to effectively identify formal and informal community political structures;
5) Demonstrate the ability to identify and effectively use local, civic, and business resources to enhance 

lifelong learning opportunities within the community;
6) Demonstrate knowledge of the techniques used for developing leadership among community members;
7) Demonstrate knowledge about sustaining community involvement in the community education process; 

and
8) Demonstrate knowledge of factors that affect school finance, including sources of revenue; 

expenditure classifications; generally acceptable accounting principles; and local, state, and federal 
finance calculations.

Session 4: Competencies (Community Education Director)

https://www.revisor.mn.gov/rules/3512.0510/
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KCF-ECA (leadership page of EC Admin website)



Ten Minnesota Commitments to Equity

1. Prioritize equity. 

2. Start from within. 

3. Measure what matters. 

4. Go local. 

5. Follow the money. 

6. Start early. 

7. Monitor implementation of standards. 

8. Value people. 

9. Improve conditions for learning. 

10. Give students options. 



Strategies for Program Operations
1. Funding/Revenue Sources

• State Programs (Fund 01 and Fund 04), Federal Programs

2. UFARS Overview

3. Budgeting in Your First Year

9/22/2021 Minnesota Department of Education | education.mn.gov 15
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“We might call this decade the era of early childhood”

2013 2023

Early Childhood Family Education Early Childhood Family Education

Early Childhood Screening Early Childhood Screening

School Readiness ($10 million) School Readiness ($34 million)

Early Childhood Special Education Early Childhood Special Education 

Early Learning Scholarships – PWI and PWII

Voluntary Prekindergarten (VPK) – Fund 01

Data Systems/Reporting School Readiness Plus – Fund 01

Early Learning Services Data System Data Systems/Reporting

ECE Outcomes ECE Outcomes, EE Ed-Fi, ECLDS, ELSA, MCCC, MARSS, ECEO*

3/30/2023 16
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* EE Ed-Fi = Early Education; ECLDS = Early Childhood Longitudinal Data System; ELSA = Early Learning Scholarship 
Administration System; MCCC = Minnesota Common Course Catalogue; MARSS = Minnesota Automated Reporting Student 
System; ECEO = Early Childhood Education Outcomes (screening reporting)

https://education.mn.gov/MDE/dse/datasub/EarlyChildEducOut/
https://education.mn.gov/MDE/dse/datasub/edfi/
https://eclds.mn.gov/
https://education.mn.gov/MDE/dse/datasub/ELSA/
https://education.mn.gov/MDE/dse/datasub/MCCC/
https://education.mn.gov/MDE/dse/datasub/MARSSWES/
https://education.mn.gov/MDE/dse/datasub/EarlyChildEducOut/


Braiding and Maximizing Resources 

State Resources Federal Resources
• General Education Funding
• Literacy Incentive Aid
• State Early Learning Scholarships
• Q-comp
• Professional Development
• ECFE
• Early Childhood Screening
• School Readiness
• Head Start
• Compensatory Funding
• Integration Funding
• Full-Day Kindergarten Funding
• VPK/School Readiness Plus
• Early Learning Scholarships
• State Special Education Aid

• Title I Part A
• Head Start
• Title II, Part A
• Title II, Part A
• School Improvement Grants (SIG)
• Migrant Education Program
• Special Ed. Part C
• Special Ed. Part B 619
• Special Ed. Coordinated Early Intervening Service Funds
• Special Ed. Funds for State Personnel Development Grant



Early Childhood Family Education (ECFE)
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Purpose: To provide parenting education to support children's learning and development.

Eligibility: Children birth to kindergarten and their parents, expectant parents and relatives. Program is not 
targeted, but programs should prioritize families and parents identified in the community needs 
assessment, particularly those families and parents with children with the most risk factors birth to 
age three. To the extent that funds are insufficient to provide programs for all children, early 
childhood family education programs should emphasize programming for a child from birth to age 
three. ECFE may serve parents with children up to grade three, if the district has a PreK-3rd grade 
initiative.

Revenue:
M.S. 124D.135

FY23 = $157.85

The revenue for early childhood family education programs for a school district equals $120 for fiscal 
year 2014 and the formula allowance for the year times 0.023 for fiscal year 2015 and later, times the 
greater of:
(1) 150; or
(2) the number of people under five years of age residing in the district on October 1 of the previous 
school year.



School Readiness Program
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Purpose: To prepare children, ages 3-5 years, who meet certain eligibility factors to enter kindergarten.

Eligibility Children three years to kindergarten entrance. 1) is at least three years old on September 1; (2) has completed health 
and developmental screening within 90 days of program enrollment under; and
(3) has one or more of the following risk factors:
(i) qualifies for free or reduced-price lunch; (ii) is an English learner; (iii) is homeless; (iv) has an individualized 
education program (IEP) or standardized written plan; (v) is identified, through health and developmental screenings, 
with a potential risk factor that may influence learning; or(vi) is defined as at risk by the school district.

Revenue: A district must receive school readiness aid equal to:
(1) the number of four-year-old children in the district on October 1 for the previous school year times 
the ratio of 50 percent of the total school readiness aid for that year to the total number of four-year-old 
children reported to the commissioner for the previous school year; plus
(2) the number of pupils enrolled in the school district from families eligible for the free or reduced 
school lunch program for the previous school year times the ratio of 50 percent of the total school 
readiness aid for that year to the total number of pupils in the state from families eligible for the free or 
reduced school lunch program for the previous school year.
(c) The total school readiness aid entitlement equals $33,683,000 for fiscal year 2017 and later.



Reserve Accounts (kind of like a savings account for your program)

School Readiness revenue, which includes aids, fees, grants, and all 
other revenues received by the district School Readiness programs, 
must be maintained in a reserve account within the community service 
fund.

Minnesota Statutes, section 124D.16, subdivision 5

ECFE revenue, which includes aids, levies, fees, grants, and all other 
revenues received by the district for ECFE programs, must be 
maintained in a reserve account within the community service fund.

Minnesota Statutes, section 124D.135, subdivision 7

3/30/2023 20

https://www.revisor.mn.gov/statutes/cite/124D.16
https://www.revisor.mn.gov/statutes/cite/124D.135


Early Childhood Health and Development Screening

3/30/2023 21

.gov

Purpose: Assists parents and communities in improving the educational readiness and health of young children through the 
early detection of factors that may impede children’s learning, growth, and development.

Eligibility: Children between the ages of three and first 30 days of kindergarten or first grade entrance; target 
age between three and four years. If not done previously it is also required in 90 days for voluntary 
prekindergarten, school readiness, school readiness plus and early learning scholarship eligibility.

Aid:
Statutes 121A.19, Rules 
3530.3200.

The amount of state aid for each child or student screened shall be: (1) $75 for a child screened at 
age three; (2) $50 for a child screened at age four; (3) $40 for a child screened at age five or six prior 
to kindergarten; and (4) $30 for a student screened within 30 days after first enrolling in a public 
school kindergarten if the student has not previously been screened according to the requirements 
of section 121A.17. If this amount of aid is insufficient, the district may permanently transfer from 
the general fund an amount that, when added to the aid, is sufficient.

Screening State Aid comes through metered schedule to district Fund 04 along with other state 
program funds over the screening year (July 1-June 30), based on MARSS PS record submission (90% 
of funds). The final 10% of funds comes July 1 and December 30 the following screening year. 
Districts must also submit ECEO report to receive final aid payment per MN Rules 3530.3200.

https://www.revisor.mn.gov/statutes/cite/121A.17


Early Learning Scholarship Program
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Purpose:  To close the opportunity gap for low income children through increased access to high-quality early 
childhood programs.

Eligibility: Children 3 years to kindergarten entrance from families with income equal to or 
less than 185% of FPG and younger siblings attending the same program. 
Children birth to kindergarten entrance of teen parents(pursuing GED or HS 
diploma), children in foster care or in need of child protective services, and 
children in families experiencing homelessness. The last four criteria have 
priority.

Funding:  State General Fund = $70.7 million (FY 2023) for Pathway I and II. 
 In FY2023, school districts/charter schools allocated approximately $23.9 

million in Pathway II funds.

Funding Notes: To receive funding, programs enter and manage scholarship awards in the Early 
Learning Scholarship Administration system (ELSA). Programs request payment 
once per month in ELSA.  



Early Learning Scholarship Program

Pathway I: Awarded to eligible children through an Area Administrator, the 
scholarship follows the child. 

Pathway II:  Awarded to children through a Four Star Parent Aware rated program. 
• Children are awarded scholarships for a 12 month period from their start date.
• When a child is awarded a scholarship, he/she will continue to receive a scholarship until 

age eligible for Kindergarten entrance.
• Scholarships may be awarded up to $8,500 over the 12 month period based on Parent 

Aware rating of program selected.
• School districts set award amounts based on annual instructional hours or a cost per child. 

• Funds can be used to cover the cost of the slot, and/or add enhancements including 
transportation, supports for individual children (decreasing ratio, interpreters, cultural 
liaisons, mental health consultations), or to add a summer program. 

• Scholarships may be blended with other funds.

3/30/2023 23
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Voluntary Prekindergarten/School Readiness Plus (Fund 01)
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Purpose: To prepare children for success as they enter kindergarten the following year.

VPK Eligibility to Participate 
Free of Charge:

Children four years of age by September 1.

Number of Allocated Seats: 7,160 
3,160 VPK—permanently funded
3,403 VPK and 597 SRP—temporarily funded through FY2023

Funding: FY 2022 
Total Revenue: $49,934,236; Total State Aid $41,485,249; Total Levy $8,444986

Funding Notes: VPK/SRP grade level is allocated based on seat counts and is funded at a .42 to .60 Average 
Daily Membership (ADM) depending on program calendar.  Students are enrolled and 
designated as voluntary pre-kindergarten grade level students in state data system (MARSS). 
This entry generates general education funding as well as all pupil-driven formulas including 
compensatory funds. 



Early Childhood Special Education (ECSE)
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Purpose: To prepare children for success as they enter kindergarten the following year.

ECSE Eligibility to Participate: Infants and toddlers (Part C) and Preschool children (Part B) with educational needs 
resulting from:
• diagnosed physical or mental conditions that have a high probability of resulting in 

developmental delay; 
• meeting criteria for a disability categories; or 
• A measureable developmental delay

Children Served: Part C – 6,105 children ages 0 up to 3 on 12/1/2022 
Part B – 13,109 children ages 3-6* on 12/1/2022

Funding: Part C – $8,266,601 received for state fiscal year 2023
Part B – $7,992,888 in federal funds received for state fiscal year 2023
ECSE students are served with federal funds, general education revenue and state 
special education aid.

Outcome Measure: Robust measurement of program compliance and performance child outcome measures.



Membership, ADM, and APU

Membership is reported in MARSS and used to calculate Average Daily Membership 
(ADM)

The annual ADM calculation for grade EC students who receive: 

• Evaluation services only: Membership hours for evaluation / 825 

• Special education services and classroom inclusion: Membership hours as documented on IFSP or 
IEP / 825 

• Evaluation and services: (Membership hours for evaluation + hours from IEP or IFSP) / 825

ECSE students who have current IFSPs or IEPs and receive 231 or fewer hours of 
evaluation plus membership will generate 0.28 ADM 

For students in grade EC 1 ADM = 1 APU
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How Membership Affects Revenue
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The following formulas use APU or ADM to calculate district revenues:
General Education Aids State Average / APU (FY2023 values)
Basic Allowance $6,863.00
Declining Revenue $21.27
Pension Adjustment $75.60
Gifted & Talented $13.00
Small Schools $18.88
Sparsity $32.53
Transportation Sparsity $88.48

General Education Levies
Operating Capital $226.63
Local Optional $724.00
Equity $115.20
Transition $29.61
Referendum $989.58

Total State Average $9,197.78

Other Categorical Revenues
Achievement and Integration
Special Education
Long-Term Facilities Maintenance
Charter School Lease Aid
Building Lease Levy
Safe Schools Levy
School Breakfast
School Lunch



Basic Skills Revenues

Basic skills use different child counts to calculate revenues (Not ADM or 
APU)

• Two types:

o Compensatory uses Prior Year Oct 1 Count of students eligible for 
free/reduced lunch – VPK, SRP & ECSE count!

o English Learner uses English Learner pupil units – VPK & SRP 
count! But not ECSE…yet…currently in the Education Omnibus Bill.

3/30/2023 28
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ECSE Membership and Revenues

3/30/2023 29

Weekly  
Membership

Weeks / 
Year

APU 
(Same as ADM)

State Average 
GENED / APU

Revenue  
/ Child

16 
Children

1/2 hour 36 0.28 $9,198 $2,575 $41,207 

5 hours 36 0.28 $9,198 $2,575 $41,207 

10 hours 36 0.43 $9,198 $3,955 $63,282 

20 hours 36 0.87 $9,198 $8,002 $128,036 

25 hours 36 1 $9,198 $9,198 $147,168 



Early Head Start Program
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Purpose:  To promote school readiness of low-income children by enhancing social and cognitive development through the 
provision of comprehensive health, educational, nutritional and other services. Improving Head Start for School Readiness Act 
of 2007 (42 U.S.C.9801) 
Eligibility: Age Requirement: Pregnant Mothers or infant and toddlers to 3 years. 

Eligibility Requirement: Family income equal to or below the federal poverty line or participating in Minnesota Family 
Investment Program (MFIP) or children experiencing homeless or in foster care. 

Additional Selection Criteria:
• Eligible for special education/early intervention services
• Other relevant family or child risk factors

Children Served in School Year 2018-2019: Total Funded Early Head Start Enrollment (state and federal funds): 3098
Wait List (as of October 2018):  2279 
A program must annually establish selection criteria that weigh the prioritization of selection of participants. Children with high 
needs move to the top based on this established selection criteria.

Funding: Federal: Early Head Start = $32,875,610
State General Fund: Early Head Start = $4,727,032

Key Program Components: Comprehensive programming for children and their families. Include education, health, nutrition, mental health and social 
services. Early Head Start serves pregnant mothers and children to age three in home visiting and center based/family child care 
settings. Programs must use an assessment tool to measure ongoing development and child outcomes at regular intervals over 
the program year.



Head Start Program
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Purpose:  To promote school readiness of low-income children by enhancing social and cognitive development through the 
provision of comprehensive health, educational, nutritional and other services. Improving Head Start for School Readiness Act 
of 2007 (42 U.S.C.9801) 
Eligibility: Age Requirement: Children must be three to five years old. 

Eligibility Requirement: Family income equal to or below the federal poverty line or participating in Minnesota Family 
Investment Program (MFIP) or children experiencing homeless or in foster care. 
Additional Selection Criteria:
• Eligible for special education/early intervention services
• Other relevant family or child risk factors

Children Served in School Year 2018-2019: Total Funded Head Start Enrollment-(state and federal funds): 10,803 
Wait List (as of October 2018):  2914
A program must annually establish selection criteria that weigh the prioritization of selection of participants. Children with high 
needs move to the top based on this established selection criteria.

Funding: Federal: Head Start= $89,971,922
State General Fund: Head Start = $20,372,968

Key Program Components: Comprehensive programming for children and their families. Include education, health, nutrition, mental health and social 
services. Head Start serves three to five year olds from low-income families in center based and home visiting programing. 
Programs are required to utilize research based curriculum and assessment tools which are developmentally appropriate. 
Programs must use an assessment tool to measure ongoing development and child outcomes at regular intervals over the 
program year.

Outcome Measure: Percentage of children who met developmental targets upon exiting Head Start in FY 2016-2017: 3 year olds 84% (n= 1438)     
4 year olds 78% (n=1796) 
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How to Access Your Aid Reports

Step 1: Go to the Minnesota Funding Reports page of the 
Minnesota Department of Education website. 

Step 2: On the Minnesota Funding Reports page, use the 
first drop-down box to select your school district.

Step 3: Use the drop-down box to select the Report you 
want (see below for report names).

Step 4: After selecting your district and the report, click 
on the blue “List Reports” button. See image below. 

Step 5: Choose the desired report year from the list by 
clicking on the link.
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How to Access Your Aid Reports

Data Center Data Reports and Analytics Minnesota 

Funding Reports (MFR)

Data Reports and Analytics

https://education.mn.gov/mde/data/
https://public.education.mn.gov/MDEAnalytics/Data.jsp
https://public.education.mn.gov/MDEAnalytics/DataTopic.jsp?TOPICID=9
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Minnesota Funding Reports Page

Minnesota Funding Reports

1. Select district

2. Select report

3. Click on “List
Reports”

4. Choose report 

https://public.education.mn.gov/MDEAnalytics/DataTopic.jsp?TOPICID=9
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Choose Report, then Click “List Reports”
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Early Childhood Family Education Aid Calculation
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ECFE Aid Report

Line 1.5 shows your aid total.
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School Readiness Aid Report

Line 1.11 shows your aid total.



Strategies for Program Operations
1. Funding/Revenue Sources

• State Programs (Fund 01 and Fund 04), Federal Programs

2. UFARS Overview

3. Budgeting in Your First Year
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TOPIC #6 continued
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Uniform Financial Accounting and Reporting Standards

Minnesota school districts, charter schools, cooperative districts, area learning 
centers, private alternative schools and nonpublic schools are required by law to 
prepare financial reports and annual budgets.

For all public entities, these financial reports include the detailed tracking of 
revenues and expenditures within UFARS fund classifications in order to meet 
legislative requirements for school districts and provide financial accountability for 
public fund allocations. This is due to the increasing demand for accurate financial 
reporting data and the growing need for legislative accountability, including: 

• Providing better financial information for public review and evaluation. 
• Demonstrating financial accountability for program implementation. 
• Enabling compliance with state and federal financial reporting requirements. 
• Improving decision-making capabilities for state and local agencies. 

UFARS is an integral part of the accounting and reporting process for school 
districts. UFARS

https://education.mn.gov/MDE/dse/schfin/fin/UFARS/
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UFARS for EC Coordinators

UFARS is used at the district level for: 
1. Budgeting and budget projections; 
2. Financial management; and,
3. For reporting to district administrators, the school board and 

the public.

For early childhood coordinators, this means:
1. Monitoring/building/revising your budgets
2. Coding expenditures (everything from glue sticks to payroll)
3. Varies depending on the district. 
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UFARS – Expenditure Accounts

UFARS manual, p. 5

Expenditure Accounts

FD ORG PRO FIN OBJ CRS

XX XXX XXX XXX XXX XXX

Revenue Accounts

FD ORG PRO FIN SRC CRS

XX XXX XXX XXX XXX XXX
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UFARS – Expenditure Accounts

Expenditure Accounts

FD ORG PRO FIN OBJ CRS

XX XXX XXX XXX XXX XXX

FD = Fund: Your district’s funds are divided into categories. 
• 01 is General Fund
• 02 is Food Service Fund
• 04 is Community Service Fund

ORG = Organization/site dimension. Makes it possible to identify expenditures and revenues by a specific 
budgeted learning site or districtwide. 

PRO = Program dimension. Designates the programmatic use for which financial activity is taking place. The 
program dimension codes are separated into a series of 10 categories.

• Elementary and Secondary Regular Instruction is 200-299
• Community Education and Services is 500-599 

FIN = Finance dimension is used to record revenues and expenditures that relate to an activity funded with a 
categorical aid or levy, or relate to a restricted/reserved fund balance. Finance has categories too:

• State Supported Programs is 302-399

OBJ = Object Dimension. Identifies the services or commodities obtained as the result of expenditures. This is the 
most detailed level of expenditure reporting.
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UFARS – Expenditure Accounts – Object Codes

Expenditure Accounts

FD ORG PRO FIN OBJ CRS

XX XXX XXX XXX XXX XXX

OBJ = Object Dimension. Identifies the services or commodities obtained as the result of expenditures. This is the 
most detailed level of expenditure reporting. The Object Dimension has eight major series.

• 110-199: Salaries and Wages
• 210-299: Employee Benefits
• 301-399: Purchased Service
• 401-499: Supplies and Materials
• 510-590: Capital Expenditures

CRS = Course Dimension. A segment of the UFARS account code which makes it possible to further describe an 
activity within another dimension to achieve more detailed information.
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UFARS – Revenue Accounts – Source Codes

SRC = Source Dimension. Identifies the origin of revenues received. A specific source code is required for all 
revenues received.

• 001-099: Local Revenues
• 200-399: State Revenues

Examples: 
• 040 is Tuition from Patrons (i.e., monthly tuition for preschool)
• 300 is State Aids Received from MDE for which a Finance Code is Specified

Revenue Accounts

FD ORG PRO FIN SRC CRS

XX XXX XXX XXX XXX XXX
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UFARS Examples

Early Childhood Family Education
FD ORG PRO FIN OBJ CRS

04 580 325

School Readiness
FD ORG PRO FIN OBJ CRS

04 582 344

Scholarships in School Readiness
FD ORG PRO FIN OBJ CRS

04 582 337

Early Childhood Family Education
FD ORG PRO FIN OBJ CRS

04 580 325 140

School Readiness
FD ORG PRO FIN OBJ CRS

04 582 344 120

School Readiness
FD ORG PRO FIN SRC CRS

04 582 344 040

Voluntary Prekindergarten
FD ORG PRO FIN OBJ CRS

01 200 000

000 FIN Dimension - Districtwide
Record revenues and expenditures 
when a specific finance dimension 
code is not required. This fills out 
the 17-digit code needed for each 
transaction. 



Strategies for Program Operations
1. Funding/Revenue Sources

• State Programs (Fund 01 and Fund 04), Federal Programs

2. UFARS Overview

3. Budgeting in Your First Year
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Importance of Budgeting

“Budgeting represents not only a requirement 
for school districts to justify the collection 
and expenditure of public funds, but also a 

significant opportunity to plan their mission, 
improve their operations, and 

achieve their educational objectives.”

- William T. Hartman, 2002, p. 1, School District Budgeting
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Top 3 Policy

“Allocate increased, 
predictable, and sustainable 

funding to establish the 
conditions necessary for high-
quality teaching and learning.”

- The Alliance for Early Success, qualitypre-k.earlysuccess.org
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Leadership to Build Systems, Partnerships, and Quality

• In 2013, around 30,000 children were served in School Readiness programs, 
which translates to around $300 per child.

• Districts overachieved in serving a high number of children on limited state 
funding. 

• But, quantity is not enough. To achieve WBWF goals, districts/communities 
must build high-quality early learning systems and programs.
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Budgeting for EC Education in Minnesota

Budgeting as a 
strategy to maximize 
dollars.
How do we serve as many 
children as possible?
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us

Budgeting as a process 
to achieve educational 
objectives.
How do we maximize 
outcomes for all children?

QUANTITY QUALITY



Budgeting: Our Current Challenges in Early Childhood
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CHALLENGES STRENGTHS

Multiple programs and funding streams Increase in funding

Varying requirements Some overlap

Human capital Human capital 

Complexity (e.g., crossing fund 01 & 04) Flexibility

Competing priorities (e.g., time, results) High return on investment

History (quantity versus quality) History
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Step One: Determine total revenue for each program

1. Gather previous budgets.

2. Gather aid reports.
• Minnesota Funding Reports (MFR)

• Quick Guide: Aid Entitlement Reports

3. Gather reserve account information.

4. Go to UFARS page of MDE website.
• The UFARS manual will help you understand the codes used in 

financial management of school districts.

• Chapter 6: Source Dimension

Quick Start to Budgeting: The First Three Steps

https://education.mn.gov/MDE/dse/schfin/fin/UFARS/
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Step Two: Determine total expenditures for each program

1. Gather previous budgets.

• The best way to estimate how much your programs will cost to operate is to look at how 
much they have cost previously.

2. Go to UFARS page of MDE website.

• Chapter 5: Object Dimension

Quick Start to Budgeting: Knowing How Much You Spend

https://education.mn.gov/MDE/dse/schfin/fin/UFARS/
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Example of an Expenditure by Finance Code Report

Expenditure by Finance Code Report
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Step Three: Determine district procedures for creating and submitting budgets

1. Meet with your supervisor

• What has been the budgeting process for your programs?

• What is your role in the financial management of your programs?

• Who is responsible for monitoring budgets?

• How are expenditures coded?

Quick Start to Budgeting: District Procedures



Strategies for Program Operations
1. Funding/Revenue Sources 

• State Programs (Fund 01 and Fund 04), Federal Programs

2. Budgeting in Your First Year

3. Data Submissions/State Reporting for Session #5
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TOPIC #6 continued
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Program Finance and Budgeting



Thank you!
Mike Brown, mike.p.brown@state.mn.us

June Reineke, june.reineke@state.mn.us

Jon VanOeveren, jon.vanoeveren@state.mn.us
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