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Welcome to Session Three!

The quality of an early childhood education program is largely dependent on an often overlooked
group of professionals: school or program leaders. After teachers, research shows that school leaders

are the greatest in-school factor impacting student achievement. Abbie Lieberman, p. 5

from Early Childhood Australia (ECA)

This learning community is designed to be an informal, 
semi-structured time and space for early childhood 
coordinators/leaders to meet together virtually to:

• Learn from each other and learn with each other.
• Network and share experiences.
• Share ideas, strategies, resources, etc.
• Provide collegial support and guidance.
• Develop personally/professionally, and advance 

our practice, both individually and collectively.

https://www.newamerica.org/education-policy/policy-papers/tale-two-pre-k-leaders/
https://thespoke.earlychildhoodaustralia.org.au/australias-educational-leaders-ece-know-far/


Our Time Together

• Nine, 90 minute sessions
o Presentation, discussion
o Session guides, slides and resources, session survey

• Mike hosts with various MDE guests
o Session #3, December Brakefield, Kate Dole, June 

Reineke, and Jon Vaupel

• Regional Networking Group leaders may join us
• Early Childhood Administration website
• Adult learners
• Why have a community of practice? 
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education.mn.gov

“We learn better 
when we learn together”



Why have a New Coordinators’ Community of Practice?
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This is a completely new role for many of us!
• “What do I need to know?” What are my responsibilities?” “How do I ___________?”

o Asking questions is essential to our work.

Our positions do not require any formal training. 
• Most early childhood coordinators are/were classroom teachers who are now in an administrative role.

Lack of support for our positions, lack of understanding the nature and purpose of early childhood education.
• There is a lack of infrastructure in early childhood education.
• We can experience fragmentation, misalignments, and system complexities.

Lack of professional development opportunities, including professional literature.
• Other organizations offer professional development and support for administrators/leaders.

So, we designed the sessions to focus on providing:
1. Core tasks for new coordinators to help ensure a strong start.
2. A landscape view of knowledge and competencies relevant to administration and leadership.
3. Strategies for leadership and program operations.
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1. Understanding the Roles and Responsibilities of Your Position
2. Understanding Program Requirements and Policies
3. Understanding Our Programs within Districts and 

Communities
4. Program Finance and Budgeting
5. The Role of Data
6. The Role of Data: State Reporting Requirements
7. Focusing on Teaching and Learning
8. Community Engagement, Collaboration and Mixed Delivery
9. Focusing on Quality: From Programming to Systems

Community of Practice Sessions
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1. Participants understand how to connect with others locally, regionally, and statewide.
• Participants understand the role of communication in leadership competencies.

2. Participants gain an understanding of potential roles and responsibilities associated with their 
position.

3. Participants understand how to find out about the requirements of the programs they supervise 
and lead.

4. Participants understand the role policies and procedures play in the operation and functioning of 
early childhood education and family programs.

5. Participants discuss and understand the role of district and community 
information/data as it relates to early childhood program leadership.
• Participants are cognizant of the role of organizational management, equity and cultural 

responsiveness, leadership, and community relations in their roles as early childhood 
program administrators and leaders.

Learning Objectives for Sessions 1-3
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New Administrators Page on EC Administration Website

http://ecadmin.wikidot.com/new-administrators



Virtual Session Reminders

• Make sure that your audio is muted.

• Use the “chat” function to send comments/questions throughout the 
presentation.

• Send to “All Participants” so that we can be most responsive to your questions.

• Please place resource links that are pertinent to the discussion in the chat 
box so that we can share the information after the session ends.

• Slides from this session will be shared with participants.

• Please complete session survey!

2/17/2022 8Minnesota Department of Education | education.mn.gov

https://survey.alchemer.com/s3/7574694/23-24-New-Coordinators-Session-3


Keep in Mind
1. Lifelong learning is who we are

• Taking the lead in your journey

• Roles and responsibilities

2. Goals and values

3. Organize and prioritize

9/22/2021 Minnesota Department of Education | education.mn.gov 9

Before We Begin…
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Our Journey Starts with Lifelong Learning

What resources do you rely on for information?
What supports do you have?
What goals have you set?
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• Our Session #1 topic was Roles and Responsibilities (Making Yourself Known)

o What have you learned about your role and responsibilities? What questions 
remain?

• Our Session #2 topic was Program Requirements
o What have you learned about program requirements? What questions remain?

Connect and Review – Discussion
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Program Requirements for Administrative Licenses

Program Requirements for 
All Administrative Licenses

https://www.revisor.mn.gov/rules/3512.0510/


Changing Focus: How well do we understand the context?

10/24/2023 Minnesota Department of Education | education.mn.gov 13

Classroom? Photo from Wikipedia School? Photo from Northfield

Community? 
Photo of Northfield from Nokomis Energy

You?

https://en.wikipedia.org/wiki/Classroom
https://www.northfieldmn.gov/1406/Schools-and-Education
https://nokomisenergy.com/2021/12/21/city-of-northfield-minnesota-nokomis-energy-will-work-together-to-develop-a-clean-energy-transition-plan/
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Core leadership competencies for Minnesota administrative licenses.  Minnesota Rule 3512.0510

B. Competence in Organizational Management

1) Demonstrate an understanding of organizational systems, including structural and cultural 
dynamics;

2) Define and use processes for gathering, analyzing, managing, and using data to plan and make 
decisions for program evaluation;

3) Plan and schedule personal and organizational work, establish procedures to regulate activities 
and projects, and delegate and empower others at appropriate levels;

4) Demonstrate the ability to analyze need and allocate personnel and material resources;

5) Develop and manage budgets and maintain accurate fiscal records;

6) Demonstrate an understanding of facilities development, planning, and management; and

7) Understand and use technology as a management tool.

Session 3: Competencies (Organizational Management)

https://www.revisor.mn.gov/rules/3512.0510/
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Core leadership competencies for Minnesota administrative licenses.  Minnesota Rule 3512.0510

C. Competence in Equity and Culturally Responsive Leadership:

1) Ensure that each student is treated fairly, respectfully, and with an understanding of each student's culture and 
context;

2) Recognize, respect, and employ each student's strengths, diversity, and culture as assets for teaching and 
learning;

3) Ensure that each student has equitable access to effective teachers, learning opportunities, academic and social 
support, and other resources necessary for success;

4) Ensure policies and practices are in place that proactively encourage positive behavior and respond to student 
behavior needs in a positive, fair, and unbiased manner;

5) Recognize, identify, and address individual and institutional biases;

6) Promote the preparation of students to live productively in and contribute to a diverse and global society;

7) Address matters of equity and cultural responsiveness in all aspects of leadership; and

8) Ensure policies and practices are in place that address student and staff mental and physical health and trauma.

Session 3: Competencies (Equity and Culturally Responsive Leadership)

https://www.revisor.mn.gov/rules/3512.0510/
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Core leadership competencies for Minnesota administrative licenses.  Minnesota Rule 3512.0510

G. Competence in Community Relations:

1) Articulate organizational purpose and advocate publicly for the needs and priorities of 
students, families, and the community;

2) Demonstrate the ability to engage the extended community;

3) Effectively generate and respond to various forms of communication through media;

4) Promote a positive image of schools and the school district;

5) Monitor and address perceptions about school-community issues; and

6) Demonstrate a community-centric perspective and the ability to identify and articulate 
critical community issues that may impact local education.

Session 3: Competencies (Community Relations)

https://www.revisor.mn.gov/rules/3512.0510/
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Core leadership competencies for Minnesota administrative licenses.  Minnesota Rule 3512.0510

K. Competence in Judgment and Problem Analysis

1) Identify the elements of a problem situation by analyzing relevant information, framing issues, 
identifying possible causes, and reframing possible solutions;

2) Demonstrate adaptability and conceptual flexibility;

3) Reach logical conclusions by making quality, timely decisions based on available information;

4) Identify and give priority to significant issues;

5) Demonstrate an understanding of, and utilize appropriate technology in, problem analysis; and

6) Demonstrate an understanding of different leadership and decision-making strategies, including 
but not limited to collaborative models and model appropriately their implementation.

Session 3: Competencies (Judgment and Problem Analysis)

https://www.revisor.mn.gov/rules/3512.0510/


Learning about Your District
1. Mission, goals, plans, etc.

2. Structure (organizational: governance, admin, leadership)

3. Data (performance, demographics, financial, etc.)

4. Programs, services

5. Community

9/22/2021 Minnesota Department of Education | education.mn.gov 18

TOPIC #5



What is Data? What role does it play in our work?
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Data:
“Information collected for use.”

- Cambridge Dictionary

“Making big bets to tackle a social problem without 
first immersing yourself in understanding what is 

holding the problem in place is a recipe for failure.”
- The Water Systems of Change, p. 18.

Minnesota Department of Education | education.mn.gov

https://www.fsg.org/resource/water_of_systems_change/


The Role of Context: Deepening Our Understanding

10/24/2023 20Leading for educational excellence and equity, every day for every one. |
education.mn.gov

Image from:

Psycho-Ecological Systems Model: A Systems Approach 
to Planning and Gauging the Community Impact of 
Community-Engaged Scholarship
This article presents the Psycho-Ecological Systems Model 
(PESM) – an integrative conceptual model rooted in 
General Systems Theory (GST)

from: Michigan Journal of Community Service Learning

https://quod.lib.umich.edu/cgi/t/text/text-idx?cc=mjcsloa;c=mjcsl;c=mjcsloa;idno=3239521.0024.102;g=mjcslg;rgn=main;view=text;xc=1


What are the functions of governance?

• Planning
• Coordination
• Resource allocation/distribution
• Public outreach
• Quality enhancements
• Accountability
• Within ECE, coordination/alignment, policy 

coordination/alignment between ECE and other agencies

The functions are operational tasks taken on by the 
organization, need to be specified, and should include 
responsibilities related to areas above.

10/24/2023 Minnesota Department of Education | education.mn.gov 21

p. 12



Five Key Governance Goals

• Coordination: The governance model should connect the parts and programs of the early 
childhood system, reflecting its comprehensive nature.

• Alignment: The model should provide coherence across systemwide tasks such as data 
collection, quality standards, and outcome measurement, and should break down silos 
associated with the administration of funding and the oversight of programs.

• Sustainability: The model should be able to sustain political and administrative changes.

• Efficiency: The model should allocate resources wisely, reduce duplication of effort, and 
provide a significant return on investment

• Accountability: The model should be accountable to the EC system and its stakeholders in 
terms of quality, equality, and outcomes and also should be able to hold services and 
program accountable for their performance. p. 37

10/24/2023 Minnesota Department of Education | education.mn.gov 22



Alignment of Organizational Supports in Minnesota
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*2022 EC Policy Survey: As a lead early childhood administrator in the district, which of the following roles are you 
able to rely on to support your efforts? (*preliminary findings)



Overview of Early Childhood Special Education

• Key Terms

• Referrals and Timelines

• Key Differences between Part C and Part B

• Inclusion and Collaboration

• Questions?

10/24/2023 Minnesota Department of Education | education.mn.gov 24



Successful Learner Equation
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The Successful Learner Equation reminds us that it is not the responsibility of the child to be
“ready” for school. It is the responsibility of adults, programs and systems to be ready to support
each child.



Successful Learner Equation
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Ready Schools and Programs deliver high-quality, developmentally appropriate, and culturally and 
linguistically responsive early care and education that supports families in nurturing their child’s healthy 
development and learning.  Successful learners are supported when early childhood education and care 
professionals within school and community settings work together to foster children’s development and 
learning.

Families should perceive there are adequate opportunities for engagement in their children’s education.

https://education.mn.gov/MDE/dse/early/highqualel/ktransi/readysch/index.htm
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• Early Childhood Special Education (ECSE) programs provide supports and 
services to infants, toddlers, and preschool children with disabilities and their 
families. 

• Part C refers to early intervention for eligible infants and toddlers ages birth 
through two. 

• Part B refers to special education and related services for eligible students 
ages 3+.

• Part B/619 refers to special education and related services for eligible 
children ages 3 until kindergarten entrance.

Terms to Know



Referrals

10/24/2023 28Leading for educational excellence and equity, every day for every one.
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Part C Part B

Referrals can be made through Help Me Grow (online or via 
phone) or directly to the program. 

Referrals can be made through Help Me Grow (online or via 
phone) or directly to the program. 

The 45 calendar day timeline requirement applies year 
round.

If a referral is made outside of the school year calendar, the 
parent must, at a minimum, receive a copy of the 
procedural safeguards. 

Resource: Summer Referral for Part B

https://education.mn.gov/mdeprod/idcplg?IdcService=GET_FILE&dDocName=PROD035451&RevisionSelectionMethod=latestReleased&Rendition=primary


Timelines

10/24/2023 29Leading for educational excellence and equity, every day for every one.
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Part C Part B

Within 45 calendar days [from the date of referral] the 
district shall

• Complete a screening [if applicable] and the initial 
evaluation [if applicable] and assessment of the 
child and the family

• Hold an IFSP team meeting
34 C.F.R. § 303.310(a)

The team shall conduct an evaluation for special education 
purposes within a reasonable time not to exceed 30 school 
days from the date the district receives parental permission 
to conduct the evaluation. 
Minn. R. 3525.2550 subp.2

A meeting to develop an IEP for a child is conducted
within 30 calendar days of a determination that the child 
needs special education and related services.
34 C.F.R. § 300.323(c)(1)

Begin early intervention services as soon as possible. 
Typically that will be within 30 calendar days of consent.

As soon as possible following development of the
IEP, special education and related services are made
available to the child in accordance with the IEP.
34 C.F.R. § 300.323(c)(2)



Federal Policy Statement on Inclusion
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“All young children with disabilities should 
have access to inclusive high-quality early 
childhood programs, where they are provided 
with individualized and appropriate support in 
meeting high expectations.”

U.S. Department of Health and Human Services and U.S. Department of Education Joint Policy 
Statement on Inclusion of Children With Disabilities in Early Childhood Programs. September 
14, 2015

https://www2.ed.gov/policy/speced/guid/earlylearning/joint-statement-full-text.pdf
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Access

Meaningful 
Participation

Appropriate 
Supports

Inclusion

Inclusion



Barriers to Access

• Availability of preschool opportunities

• Resources 
• funding, transportation and personnel

• Policies and Practices 
• Relationships/Collaborations, Background check requirements, Pandemic Protocols, 

toilet training and other similar program requirements

• Attitudes and Beliefs

• Knowledge and Skills

10/24/2023 32



Inclusion Videos
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Why Inclusion Video Series Part 1: Let’s Change Attitudes and Beliefs 

Why Inclusion Video Series Part 2: Key Characteristics of High Quality 
Inclusive Education

Why Inclusion Video Series Part 3: Social Outcomes in Inclusion

https://stemie.fpg.unc.edu/why-inclusion-video-series-part-1-let%E2%80%99s-change-attitude-and-beliefs
https://stemie.fpg.unc.edu/why-inclusion-video-series-part-2-key-characteristics-high-quality-inclusive-education
https://stemie.fpg.unc.edu/why-inclusion-video-series-part-3-social-outcomes-inclusion
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• Build a culture of respect and trust.

• Create work schedules that provide adequate time for collaboration.

• Provide adequate space/environments for teams to collaborate.

• Create budgets and advocate for contracts that support collaborative 
practices.

• Build and nurture relationships with other district and community programs.

• Mediate conflicts within collaborative teams.

Supporting Meaningful Collaboration
between Special Education and General Ed Staff
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Questions?
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• What are the mission, goals, plans, etc. of your organization?

• How is it structured (board, committees, leadership, divisions, etc.)? 

• What data may help deepen understandings (performance, demographics, financial, etc.)?

• What programs and services are offered/provided by the organization?

• How does the district interact with the community?

Discussion #5: Learning about Your District
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• Data/information

• Local, regional, state

• Collaborative work

• Mixed-delivery

Your District within Community/Communities
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Statewide Data – Academic and Non-academic

MDE – Data Center page

http://eclds.mn.gov/
http://sleds.mn.gov/
https://education.mn.gov/MDE/Data/
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MDE Organizational Data

Advisory Boards Commissioner’s Office Education Plans, Initiatives

https://education.mn.gov/MDE/about/adv/active/
https://education.mn.gov/MDE/about/cmsh/
https://education.mn.gov/MDE/dse/health/covid19/compass/
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What guides your work? Ex) P3 Model



Recognize, identify, and address individual and institutional biases

“Families matter for virtually 
every child and youth outcome.”

10/24/2023 41

Don’t Forget the Families, 2015, Search Institute

https://www.search-institute.org/our-research/youth-development-research/families/


Demonstrate an understanding of organizational systems 
(Knowing Your System)

Early Years (Parent Choice) K-12 System Post-secondary (Student Choice)

10/24/2023 42

.state.mn.us

Jefferson

Kennedy

Madison

Monroe

Polk

CC, FFN, HS, PS         Elementary      Middle      High School    Technical, 4 yr, Service

Adams

Washington

Lincoln

North

South
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Sample questions:
• Practice seeing parts and wholes by changing perspectives (zoom, pan, compare, etc.)
• What is the governance structure of your district? Your EC programs?
• What data do you have ready at hand? What do you wish you had?
• How do you determine if your programs are effective? Do they help meet district goals?
• How does the community know about and perceive your programs?
• What funding, including sources, are available to your programs?

Continue Your Learning: Organization and Community
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• What do you know about your community/communities?

• How do the community and district intersect? What is the relationship? History?

• How do children and families engage with the community?

• What programs and services are offered/provided throughout the community?

• What is your role in engaging with the community and other organizations?

Discussion #6: Learning about Your Community



45Minnesota Department of Education | education.mn.gov

Session #3 Guide
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Complete Survey

Please Complete a Survey!
1. Helps us plan and improve
2. Email list of participants
3. Clock hours

Click Here for Survey

https://survey.alchemer.com/s3/7574694/23-24-New-Coordinators-Session-3
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• Program finance and budgeting (a big one!)

• Complete survey

• Enjoy your role and continue learning!

Prep for Session 4



Thank you!
Mike Brown, mike.p.brown@state.mn.us

Kate Dole, Kate.Dole@state.mn.us

June Reineke, June.Reineke@state.mn.us

Jon Vaupel, Jon.Vaupel@state.mn.us

10/24/2023 48

mailto:mike.p.brown@state.mn.us
mailto:Kate.Dole@state.mn.us
mailto:June.Reineke@state.mn.us
mailto:Jon.Vaupel@state.mn.us
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Core leadership competencies for Minnesota administrative licenses. 
Minnesota Rule 3512.0510

A. Competence in Leadership

1) Demonstrate leadership by collaboratively assessing and improving a professional culture of engagement, ethical and 
equitable practice, and systems perspective;

2) Demonstrate leadership by collaboratively developing a shared educational mission for the school or district, which 
provides purpose and direction for individuals and groups;

3) Demonstrate shared leadership and decision-making strategies and empower and entrust teachers and staff with 
collective responsibility for meeting the academic, social, behavioral, emotional, and physical needs of each student 
pursuant to the mission, vision, and core values of the school;

4) Understand how education is impacted by historical, local, state, national, and international events and issues;

5) Through a visioning process, formulate strategic plans and goals with staff and community to promote the academic 
success and well-being of each student;

6) Demonstrate setting priorities in the context of stakeholder needs;

7) Demonstrate an ability to serve as a spokesperson for the welfare of all learners to ensure high expectations; and

8) Understand the dynamics of change and demonstrate the ability to implement change and educational reform.

Review of Session 1: Competencies (Roles & Responsibilities)

https://www.revisor.mn.gov/rules/3512.0510/
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Core leadership competencies for Minnesota administrative licenses. 
Minnesota Rule 3512.0510

F. Competence in Communication

1) Understand the need to develop shared understanding of and commitment to mission, vision, and core values 
within the school and the community;

2) Demonstrate individual and team facilitation skills;

3) Recognize and apply an understanding of individual and group behavior in all situations;

4) Demonstrate an understanding of conflict resolution and problem-solving strategies relative to communication;

5) Make presentations that are clear and easy to understand;

6) Respond to, review, and summarize information for groups;

7) Communicate appropriately, through speaking, listening, and writing, for different audiences, including students, 
teachers, parents, the community, and other stakeholders; and

8) Understand and utilize appropriate communication technology.

Review of Session 1: Competencies (Roles and Responsibilities)

https://www.revisor.mn.gov/rules/3512.0510/
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Core leadership competencies for Minnesota administrative licenses. 
Minnesota Rule 3512.0510

D. Competence in Policy and Law

1) Understand and implement policy to meet local, state, and federal requirements and 
constitutional provisions, standards, and regulatory applications to promote student 
success;

2) Recognize and apply standards of care involving civil and criminal liability for negligence, 
harassment, and intentional torts; and

3) Demonstrate an understanding of state, federal, and case law, and rules and regulations 
governing general education, special education, and community education.

Review of Session 2: Competencies (Policy & Law)

https://www.revisor.mn.gov/rules/3512.0510/
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Core leadership competencies for Minnesota administrative licenses. 
Minnesota Rule 3512.0510

L. Competence in Safety and Security

1) Demonstrate the ability to develop and implement policies and procedures for safe and 
secure educational environments; and

2) Demonstrate the means to address emergency and crisis situations.

Session 2: Relevant Competencies

https://www.revisor.mn.gov/rules/3512.0510/

	New Coordinators’ Community of Practice – Session Three
	Welcome to Session Three!
	Our Time Together
	Why have a New Coordinators’ Community of Practice?
	Community of Practice Sessions
	Learning Objectives for Sessions 1-3
	New Administrators Page on EC Administration Website
	Virtual Session Reminders
	Before We Begin…
	Our Journey Starts with Lifelong Learning
	Connect and Review – Discussion
	Program Requirements for Administrative Licenses
	Changing Focus: How well do we understand the context?
	Session 3: Competencies (Organizational Management)
	Session 3: Competencies (Equity and Culturally Responsive Leadership)
	Session 3: Competencies (Community Relations)
	Session 3: Competencies (Judgment and Problem Analysis)
	TOPIC #5
	What is Data? What role does it play in our work?
	The Role of Context: Deepening Our Understanding
	What are the functions of governance?
	Five Key Governance Goals
	Alignment of Organizational Supports in Minnesota
	Overview of Early Childhood Special Education
	Successful Learner Equation
	Successful Learner Equation
	Terms to Know
	Referrals
	Timelines
	Federal Policy Statement on Inclusion
	Inclusion
	Barriers to Access
	Inclusion Videos
	Supporting Meaningful Collaboration�between Special Education and General Ed Staff
	Slide Number 35
	Discussion #5: Learning about Your District
	Your District within Community/Communities
	Statewide Data – Academic and Non-academic
	MDE Organizational Data
	What guides your work? Ex) P3 Model
	Recognize, identify, and address individual and institutional biases
	Demonstrate an understanding of organizational systems (Knowing Your System)
	Continue Your Learning: Organization and Community
	Discussion #6: Learning about Your Community
	Session #3 Guide
	Complete Survey
	Prep for Session 4
	Thank you!
	Review of Session 1: Competencies (Roles & Responsibilities)
	Review of Session 1: Competencies (Roles and Responsibilities)
	Review of Session 2: Competencies (Policy & Law)
	Session 2: Relevant Competencies

