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Format
• Presentation and discussion.

Presentation slides focus on:
• Core tasks for new administrators to help ensure a 

strong start.

• A landscape view of knowledge and competencies 
relevant to administration and leadership.

• Strategies to ensure our actions/efforts align with 
leadership competencies.

Welcome to the world of early childhood leadership!

The quality of an early childhood education program is largely dependent on an often overlooked
group of professionals: school or program leaders. After teachers, research shows that school leaders

are the greatest in-school factor impacting student achievement. Abbie Lieberman, p. 5

https://www.newamerica.org/education-policy/policy-papers/tale-two-pre-k-leaders/


New Coordinators’ Community of Practice

This learning community is designed to be an informal, unstructured time and 
space for early childhood administrators/leaders to meet together virtually to:

• Learn from each other – Learn with each other.

• Network and share experiences.

• Share ideas, strategies, resources, etc.

• Provide collegial support and guidance.

• Develop personally/professionally, and advance our practice, both 
individually and collectively.
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Virtual Session Reminders

• Make sure that your audio is muted.

• Use the “chat” function to send comments/questions throughout the 
presentation.

o Send to “All Participants” so that we can be most responsive to your questions.

• Please place resource links that are pertinent to the discussion in the chat 
box so that we can share the information after the session ends.

• Slides from this session will be shared with participants.

• Please complete a session survey.
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https://survey.alchemer.com/s3/7316485/2023-New-Coordinators-CoP-Session-5
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1. Understanding the Roles and Responsibilities of Your Position

2. Understanding Program Requirements and Policies

3. Understanding Our Programs within Districts and 
Communities

4. Program Finance and Budgeting
5. The Role of Data and Reporting Requirements

6. Community Engagement, Collaboration and Mixed 
Delivery

7. Continuous Improvement to Achieve Coherence and High 
Quality

Our Sessions
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Goals:

• Understand the role of collaboration 
in leadership competencies

• Understand the purpose of mixed
delivery systems

• Understand key components of 
systems work

o Collaboration, alignment

Agenda:

1. Leadership competencies and 
collaboration

2. Mixed delivery systems

3. Alignment as a system strategy

4. Collaboration

Agenda and Goals
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Learning Objectives – Summary

Session Topic Learning Objectives

1 Roles and Responsibilities Understand our roles and responsibilities. Making yourself known and 
connecting with others. Early childhood administrator as leader.

2 Program Requirements & 
Policies

Understand the requirements of the programs we supervise. Understand the 
role in policy and accompanying procedures. Administrating programs.

3 Understanding Our 
Programs

Deepen awareness and understanding of the context of our programs within 
communities and organizations. Understand the role of governance.

4 Program Finance and 
Budgeting

Understand revenue sources for our programs. Understand the role of 
accounting in our work. Begin budgeting work.

5 Data and Data Reporting Gain an understanding of the role of data in our work. Understand what data 
needs to be reporting. Identifying data systems.

6 Community Engagement Gain an understanding of community engagement through mixed delivery and 
P-3 systems, the role of collaboration and leadership.

7 Achieving Quality and 
Coherence
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New Administrators Page on EC Administration Website

http://ecadmin.wikidot.com/new-administrators



Keep in Mind
1. Lifelong learning is who we are

2. Goals and values

3. Organize and prioritize

9/22/2021 Minnesota Department of Education | education.mn.gov 9

Before We Begin…
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Starting with Lifelong Learning as a Disposition
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Program Requirements for Administrative Licenses

Program Requirements for 
All Administrative Licenses

https://www.revisor.mn.gov/rules/3512.0510/
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Core leadership competencies for Minnesota administrative licenses.  Minnesota Rule 3512.0510

A. Competence in Leadership

1) Demonstrate leadership by collaboratively assessing and improving a professional 
culture of engagement, ethical and equitable practice, and systems perspective

2) Demonstrate leadership by collaboratively developing a shared educational mission for 
the school or district, which provides purpose and direction for individuals and groups;

3) Demonstrate shared leadership and decision-making strategies and empower and 
entrust teachers and staff with collective responsibility for meeting the academic, 
social, behavioral, emotional, and physical needs of each student pursuant to the 
mission, vision, and core values of the school;

Session 6: Competencies (Leadership)

https://www.revisor.mn.gov/rules/3512.0510/
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Core leadership competencies for Minnesota administrative licenses.  Minnesota Rule 3512.0510

C. Competence in Equity and Culturally Responsive Leadership:

1) Ensure that each student is treated fairly, respectfully, and with an understanding of each student's culture and 
context;

2) Recognize, respect, and employ each student's strengths, diversity, and culture as assets for teaching and learning;

3) Ensure that each student has equitable access to effective teachers, learning opportunities, academic and social 
support, and other resources necessary for success;

4) Ensure policies and practices are in place that proactively encourage positive behavior and respond to student 
behavior needs in a positive, fair, and unbiased manner;

5) Recognize, identify, and address individual and institutional biases;

6) Promote the preparation of students to live productively in and contribute to a diverse and global society;

7) Address matters of equity and cultural responsiveness in all aspects of leadership; and

8) Ensure policies and practices are in place that address student and staff mental and physical health and trauma.

Session 6: Competencies (Equity and Culturally Responsive Leadership)

https://www.revisor.mn.gov/rules/3512.0510/
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Core leadership competencies for Minnesota administrative licenses.  Minnesota Rule 3512.0510

E. Competence in Political influence and Governance

1. Exhibit an understanding of school districts as political systems, including 
governance models;

2. Demonstrate an understanding of involving stakeholders in the development 
of educational policy;

3. Understand the role and coordination of social agencies and human services 
to develop productive relationships and engage resources for the school 
community; and

4. Demonstrate an understanding of processes to align constituencies in 
support of school and district priorities.

Session 6: Competencies (Political Influence and Governance)

https://www.revisor.mn.gov/rules/3512.0510/
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Core leadership competencies for Minnesota administrative licenses. Minnesota Rule 3512.0510

G. Competence in Community Relations

1. Articulate organizational purpose and advocate publicly for the needs and priorities 
of students, families, and the community;

2. Demonstrate the ability to engage the extended community;

3. Effectively generate and respond to various forms of communication through media;

4. Promote a positive image of schools and the school district;

5. Monitor and address perceptions about school-community issues; and

6. Demonstrate a community-centric perspective and the ability to identify and 
articulate critical community issues that may impact local education.

Session 5: Competencies (Community Relations)

https://www.revisor.mn.gov/rules/3512.0510/
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Core leadership competencies for Minnesota administrative licenses. Minnesota Rule 3512.0510

D. Competence in Policy and Law

1) Understand and implement policy to meet local, state, and federal requirements and 
constitutional provisions, standards, and regulatory applications to promote student 
success;

2) Recognize and apply standards of care involving civil and criminal liability for negligence, 
harassment, and intentional torts; and

3) Demonstrate an understanding of state, federal, and case law, and rules and regulations 
governing general education, special education, and community education.

Session 5: Competencies (Policy & Law)

https://www.revisor.mn.gov/rules/3512.0510/
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Core leadership competencies for Minnesota administrative licenses.  Minnesota Rule 3512.0510

K. Competence in Judgment and Problem Analysis

1) Identify the elements of a problem situation by analyzing relevant information, framing issues, 
identifying possible causes, and reframing possible solutions;

2) Demonstrate adaptability and conceptual flexibility;

3) Reach logical conclusions by making quality, timely decisions based on available information;

4) Identify and give priority to significant issues;

5) Demonstrate an understanding of, and utilize appropriate technology in, problem analysis; and

6) Demonstrate an understanding of different leadership and decision-making strategies, including 
but not limited to collaborative models and model appropriately their implementation.

Session 5: Competencies (Judgment and Problem Analysis)

https://www.revisor.mn.gov/rules/3512.0510/
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Subpart 1: Core leadership competencies for Minnesota administrative licenses. Minnesota Rule 3512.0510

Subpart 5: Director of community education competencies.

B. To demonstrate competence in community capital, a director of community education must:

1. Demonstrate a knowledge of advisory councils, including their role, organization, functions, and development;

2. Demonstrate the ability to involve advisory councils in addressing community and school issues;

3. Demonstrate the ability to build collaborative partnerships in the community;

4. Demonstrate the ability to effectively identify formal and informal community political structures;

5. Demonstrate the ability to identify and effectively use local, civic, and business resources to enhance lifelong learning 
opportunities within the community;

6. Demonstrate knowledge of the techniques used for developing leadership among community members;

7. Demonstrate knowledge about sustaining community involvement in the community education process; and

8. Demonstrate knowledge of factors that affect school finance, including sources of revenue; expenditure classifications; generally 
acceptable accounting principles; and local, state, and federal finance calculations.

Session 5: Competencies (Community Education Director)

https://www.revisor.mn.gov/rules/3512.0510/


Collaboration & Lifelong Learning
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TOPIC #7

1. Mixed Delivery and Collaboration leadership
2. Leadership
3. System (P3)
4. Putting it all together: How do we build and 

sustain the highest quality programs/systems
mixed-delivery



Minnesota’s Question

11/19/2021 20Leading for educational excellence and equity, every day for every one. |
education.state.mn.us

Vision: By focusing on children facing racial, geographic, and economic inequities, children 
in Minnesota will be healthy and able to thrive within their families and communities.
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• Mixed delivery systems provide access to a high-
quality continuum of early care and education that 
is critical for early development.

• A mixed delivery system includes schools, Head 
Start programs, licensed child care centers, and 
family child care as long as these programs meet 
state established standards.

Mixed Delivery—A System Where Children Can Thrive 



Ten Minnesota Commitments to Equity

1. Prioritize equity. 

2. Start from within. 

3. Measure what matters. 

4. Go local. 

5. Follow the money. 

6. Start early. 

7. Monitor implementation of standards. 

8. Value people. 

9. Improve conditions for learning. 

10. Give students and families options. 
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A comprehensive Early Childhood 
Care and Education (ECCE) mixed 
delivery system recognizes that 
Minnesota offers high-quality 
prekindergarten (birth-age 5 ) 
programming and comprehensive 
services through a variety of agencies, 
programs, providers and settings. 

Definition—Comprehensive ECCE Mixed Delivery System
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• Assuring children and families have access to high quality Early 
Childhood Education and Care experiences. 

• Increasing parent choice by expanding diverse program options 
offering high-quality ECCE experiences. 

• Providing comprehensive and supportive services including 
screenings, referrals with other interventions, and transportation.

• Using existing facilities and resources to build community 
relationships and program capacity. 

• Building a variety of partnerships known to improve alignment, 
program quality, and family engagement.

• Protect supply and quality of 0-3 early care and education 
practitioners and program options.

Identified Advantages of Mixed Delivery Partnerships 



P3 Horizontal and Vertical Alignment: 
Identifying Critical Early Learning Partners and Relationships
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Considerations That Lead to Partnerships

RELATIONSHIPS, CONSISTENCY AND CONTINUITY OF ECE 

Minnesota Department of Education | education.mn.gov 26



Mixed Delivery Builds Quality through a 
Continuum of Collaboration

11/19/2021 Leading for educational excellence and equity, every day for every one. |
education.state.mn.us 27

From the Teagle Foundation

https://www.teaglefoundation.org/Teagle/media/GlobalMediaLibrary/documents/resources/CollaborationContinuum.pdf?ext=.pdf
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As you think about mixed delivery….

1. Who are the partners that you are currently or most likely to collaborate with in 
your community (Head Start, child care, community based organizations, families)?

2. Are there leaders in your community who are involved in ECCE planning? Jot down 
the types of roles, resources, or facilities that are currently being shared?

3. Other than time or money….What resources are needed to support/lead mixed 
delivery work?

4. Where does your work reside on the Collaboration Continuum:

Beginning—In Progress--Integrated

Share Your Thoughts about Collaboration
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Leadership Matters
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Leadership Models
• Distributed Leadership

• Shared Leadership

Developing, implementing and leading 
high-quality programs and services

• Prioritizing and determining what 
matters most.

• Principles and values (e.g. 
collaboration, inclusion, equity)

• Aligned, coherent systems

Leadership Styles

This Photo by Unknown Author is licensed under CC BY-SA-NC

http://pairadimes.davidtruss.com/leadership-and-management/
https://creativecommons.org/licenses/by-nc-sa/3.0/
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Leadership

Supervision

Leadership

Governance

Leadership Opportunities



Complex Systems Benefit from a Comprehensive 
Prenatal-to-Grade 3 (P3) Approach

1. Use P3 structural supports to build a mixed 
delivery system framed by quality, equity, 
and sustainability.

a. Collaborative leadership structure.
b. Cross sector relationships between programs, 

community organizations, and families.
c. Coordinate resources that provide continuity and 

pathways between programs for families with 
easy access to programs services.

2. Reflect on processes that impact elements of 
high quality and equitable mixed delivery 
experiences. 

a. Teacher effectiveness through shared 
professional learning experiences that improve 
instructional practice and learning environments.

b. Family engagement work is linked to learning 
and development.

4/14/2023 32Minnesota Department of Education | education.mn.gov



From Alignment to Coherence

Coherence
“We define coherence as a shift in shared mind-

set rather than alignment, which is about 
getting the structures right. Alignment on paper 

does not generate clarity.
New cultures do.”

• Michael Fullan and Joanne Quinn (2015). Coherence: The Right Drivers in Action for 
Schools, Districts, and Systems, p. 24.

5/11/2023 33
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Our P3 Soundbite

P3
Improve quality and 

coherence across 
settings and through 

time



What is P3?

• P3 is a coordinated, systemic effort to improve the quality and coherence 
of children’s learning and development opportunities and experiences 
from birth to third grade. 

• P3 includes building the capacity to “see” systems, to design and build 
systems, and to transform systems.

o Thus, P3 requires system leaders.

• P3 is similar to any system building/improvement effort in education.
o But – it focuses on the period of life from birth to third grade because:

a. This age is recognized as a critical period of learning and development.

b. Families experience various systems which are not aligned.

5/11/2023 35



P3 Course Overview

5/11/2023 Minnesota Department of Education | education.mn.gov 36

2: Role of P3 Systems 3: Role of P3 Leaders 4: Role of Data in P3 Work

5: Child Development and P3 6: P3 Partnerships 7: Enact Your P3 Vision
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Collaboration

The Collaborative Challenge: Making Quality Decisions Together in the 
Age of Complexity



Inclusion as a Principle

“Shared understandings about the meaning of 
inclusion should be the starting point for 
creating a system of services and supports… 
designers of these systems should not lose sight 
of inclusion as a driving principle…”

- p. 24, The Preschool Inclusion Toolbox, Barton and Smith (2015).

5/11/2023 38
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Establishing an Equity Lens

Equity Systems Indicators Leaps for Equitable Learning

https://www.transcendeducation.org/leaps-for-equitable-21st-century-learning
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Practice systems work by analyzing and creating connections:

School Readiness Statutes, Subd. 15.Eligibility.
A child is eligible to participate in a school readiness program if the child:

(1) is at least three years old on September 1;
(2) has completed health and developmental screening within 90 days of program enrollment under 
sections 121A.16 to 121A.19; and
(3) has one or more of the following risk factors:

(i) qualifies for free or reduced-price lunch;
(ii) is an English learner;
(iii) is homeless;
(iv) has an individualized education program (IEP) or standardized written plan;
(v) is identified, through health and developmental screenings with a potential risk factor that may 
influence learning; or
(vi) is defined as at risk by the school district.

Putting It Together – Quick Example

https://www.revisor.mn.gov/statutes/cite/124D.15


ECFE – Family Risk Factors Identified through CNA

5/11/2023 41
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ECFE – Support (to other district Early Childhood programs)

Early Childhood Screening
• ECFE must provide information about and, if needed, assist in making 

arrangements for an early childhood health and developmental screening.

School Readiness
• Involve parents in program planning and decision making.

Voluntary PreKindergarten (VPK)
• Involve parents in program planning and transition planning by implementing 

parent engagement strategies that include culturally and linguistically responsive 
activities in prekindergarten through third grade that are aligned with ECFE

5/11/2023 42
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• What are your key takeaways from today’s session?
• What are the next steps in your learning/practice journey?
• How do we build and sustain high-quality programs and services?
• How do we prioritize, manage our efforts, etc.?

Discussion #4: Putting It All Together



Thank you!

Mike Brown, mike.p.brown@state.mn.us

June Reineke, June.Reineke@state.mn.us
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Elements that Make a Difference

Why are so many of our teachers and schools so successful? John Hattie at TEDxNorrkoping

https://youtu.be/rzwJXUieD0U
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Principals Reflect on Distributed Leadership

Empowered Schools
Chicago Public Schools’ Principals Reflect on Distributed Leadership and the Power of Teacher Leaders

https://youtu.be/IrnehrirX1Y
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